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Cautionary Statement

This presentation contains forward-looking statements. Forward-looking statements relate to future events and anticipated results of operations, business 
strategies, and other aspects of our operations or operating results. In many cases you can identify forward-looking statements by terminology such as 
"anticipate," "estimate," "believe," "continue," "could," "intend," "may," "plan," "potential," "predict," "should," "will," "expect," "objective," "projection," 
"forecast," "goal," "guidance," "outlook," "effort," "target" and other similar words. However, the absence of these words does not mean that the statements 
are not forward-looking. Where, in any forward-looking statement, the company expresses an expectation or belief as to future results, such expectation or 
belief is expressed in good faith and believed to have a reasonable basis. However, there can be no assurance that such expectation or belief will result or be 
achieved. Our actual results of operations, including our targets for our capital program and share buybacks, can and will be affected by a variety of risks and 
other matters including, but not limited to, our ability to liquidate the common stock issued to us by Cenovus Energy Inc. as part of our sale of assets in 
western Canada at prices we deem acceptable, or at all; our ability to complete the sale of our announced dispositions on the timeline currently anticipated, 
if at all; the possibility that regulatory approvals for our announced dispositions will not be received on a timely basis, if at all, or that such approvals may 
require modification to the terms of our announced dispositions or our remaining business; business disruptions during or following our announced 
dispositions, including the diversion of management time and attention; the ability to deploy net proceeds from our announced dispositions in the manner 
and timeframe we currently anticipate, if at all; changes in commodity prices; changes in expected levels of oil and gas reserves or production; operating 
hazards, drilling risks, unsuccessful exploratory activities; difficulties in developing new products and manufacturing processes; unexpected cost increases or 
technical difficulties in constructing, maintaining, or modifying company facilities; international monetary conditions and exchange rate fluctuations; 
potential liability for remedial actions under existing or future environmental regulations; potential liability resulting from pending or future litigation; 
limited access to capital or significantly higher cost of capital related to illiquidity or uncertainty in the domestic or international financial markets; and 
general domestic and international economic and political conditions; as well as changes in tax, environmental and other laws applicable to our business. 
Other factors that could cause actual results to differ materially from those described in the forward-looking statements include other economic, business, 
competitive and/or regulatory factors affecting our business generally as set forth in our filings with the Securities and Exchange Commission. Unless legally 
required, ConocoPhillips undertakes no obligation to update publicly any forward-looking statements, whether as a result of new information, future events 
or otherwise.

Use of non-GAAP financial information – This presentation may include non-GAAP financial measures, which help facilitate comparison of company 
operating performance across periods and with peer companies. Any non-GAAP measures included herein will be accompanied by a reconciliation to the 
nearest corresponding GAAP measure either within the presentation or on our website at www.conocophillips.com/nongaap. 

Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and possible 
reserves. We use the term "resource" in this presentation that the SEC’s guidelines prohibit us from including in filings with the SEC. U.S. investors are urged 
to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings with the SEC. Copies are available from the SEC and from the 
ConocoPhillips website.
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1. Implement a strong governance framework

Board of Directors
• Public Policy (ESG); Audit & Finance (ERM); Human Resources & Compensation

Executive Leadership Team
• Climate Change Champions

• Matt Fox – EVP, Strategy, Exploration & Technology
• Al Hirshberg – EVP, Production, Drilling and Projects
• Andrew Lundquist – SVP, Government Affairs

Sustainable Development Leadership Team
• Business Unit Presidents; Functional Leaders; Global Head of Sustainability

HSE Leadership Team
• HSE global leaders (HSE performance and Environmental Initiatives e.g. GHG Target implementation)

Environmental and Sustainable Development Steering Committee
• Advises HSELT on key environmental issues and technology

Sustainable Development Team
• Director, Climate Change

Environmental Assurance Team within HSE
• Tools, processes and procedures e.g. GHG forecasting

Climate Change Issues Working Group – Quarterly Meetings
• Subject Matter Experts within Business Units and Functions worldwide

Climate Change Policy and Planning Network of Excellence
• Open to all employees anywhere in the world who want information or assistance on Climate Change Policy or 

Planning

Climate Change Position 
published in 2003
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Corporate Processes Addressing Climate-related Risk & Opportunities

Transition Risk Regulatory Risks Physical Risk

2-degree Scenarios Out of Scope

Carbon Strategy Out of Scope

Long Range Plan (LRP)

Marginal Abatement Cost Curve N/A

Corporate Strategy
• Shorter Project Cycle Times
• Lower Cost of Supply
• Technology Development (Cost & Emissions)
• Monitor Disruptive Technologies

Corporate Strategy
• Emission Reductions
• Offsets trading and generation
• Preparation for diverse policy environments
• Policy Engagement

Corporate Strategy
• >2-degree Emissions Scenarios
• Resiliency Workshops

Sustainable Development Risk Management Practice

Sustainable Development Risk Register

Climate Change Action Plan

Climate Risk Assessment for Major Projects

Authorization Guidelines

GHG Intensity Target & Metrics N/A

GHG Pricing Sensitivities N/A

Key: Reviewed by the Board of Directors; Reviewed by the Executive Leadership Team
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2. Take action to reduce emissions across the value chain

The Vision

• To be a leader in climate-related risk management

The Target that will help us to achieve that vision
• 5 – 15% reduction in GHG emissions intensity by 2030 compared to 2017

Fosters increased efficiency, innovation and long-term lower cost of supply

Reduced GHG emissions by approx. 7 million tonnes CO2e/year since 2009

V i s i o n
(vĭzh'ən) n.
An imagined idea of a 
goal toward which one 
aspires.
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The Target

GHG emissions intensity as a carbon asset risk benchmark
• To compare industry peers on a global basis and individual projects within the company
• Key features:

• Gross operated basis for both direct and indirect emissions
• Base year = End 2016; Target year = 2030
• 5 to 15% range which may narrow over time
• Flexibility to allow growth and recognize regulatory changes
• Recognizes offsets as a mitigation measure but transparent in reporting

Scope Objectives

GHG Intensity 
Target 
(kg CO2e/BOE)

Gross Operated Scope 1+2 emissions*
• End 2016 GHG intensity base year

• 5-15% intensity reduction by 2030

• With and without offsets

• Demonstrate GHG reductions and climate-
related risk management

• Build GHG regulatory risk planning into the 
approval process

• Discuss climate-related risk as we proceed 
through the asset life-cycle

*Note: Gross operated emissions give an indication of the emissions over which we have the most control, and are what we measure and report annually in our Sustainability Report.

http://static.conocophillips.com/files/resources/conocophillips_2016_annualreport.pdf


7

3. Provide enhanced corporate disclosure

• 2017 Sustainability Report – Page 17

• ‘We support the aims of the TCFD recommendations, as we already report 
on the major elements recommended by the Task Force.  We look forward 
to working with the TCFD and industry to implement, build on and refine 
the framework over time to ensure that it is fit for purpose.’

• Intend to work through IPIECA to develop papers and guidelines 
to enhance industry reporting and disclosure

• Developed internal reporting and disclosure strategy to identify 
gaps with TCFD recommendations and work required to progress 
alignment with the TCFD aims over time

Reporting to CDP 
since 2003


