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Cautionary Statement & Safe Harbor
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The following presentation includes forward-looking statements. These statements relate to future events, such as anticipated revenues, earnings, 
business strategies, competitive position or other aspects of our operations, operating results or the industries or markets in which we operate or 
participate in general. Actual outcomes and results may differ materially from what is expressed or forecast in such forward-looking statements. 
These statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions that may prove to be 
incorrect and are difficult to predict such as oil and gas prices; operational hazards and drilling risks; potential failure to achieve, and potential 
delays in achieving expected reserves or production levels from existing and future oil and gas development projects; unsuccessful exploratory 
activities; unexpected cost increases or technical difficulties in constructing, maintaining or modifying company facilities; international monetary 
conditions and exchange controls; potential liability for remedial actions under existing or future environmental regulations or from pending or 
future litigation; limited access to capital or significantly higher cost of capital related to illiquidity or uncertainty in the domestic or international 
financial markets; general domestic and international economic and political conditions, as well as changes in tax, environmental and other laws 
applicable to ConocoPhillips’ business and other economic, business, competitive and/or regulatory factors affecting ConocoPhillips’ business 
generally as set forth in ConocoPhillips’ filings with the Securities and Exchange Commission (SEC). We caution you not to place undue reliance on 
our forward-looking statements, which are only as of the date of this presentation or as otherwise indicated, and we expressly disclaim any 
responsibility for updating such information.

Use of non-GAAP financial information – This presentation may include non-GAAP financial measures, which help facilitate comparison of
company operating performance across periods and with peer companies. Any non-GAAP measures included herein will be accompanied by a
reconciliation to the nearest corresponding GAAP measure on our website at www.conocophillips.com/nongaap.

Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and
possible reserves. We use the term "resource" in this presentation that the SEC’s guidelines prohibit us from including in filings with the SEC. U.S.
investors are urged to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings with the SEC. Copies are available
from the SEC and from the ConocoPhillips website.

http://www.conocophillips.com/nongaap


Agenda

• Introduction to Lloyd Visser—a look back and a vision for the future 

• Report on social performance indicators—indigenous peoples

• Engagement with indigenous peoples—values & interests approach
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Social Performance Indicators—Indigenous People

• Business units, assets or projects 
identify opportunities to support 
economic development 
opportunities consistent with 
indigenous communities’ culture 
and community development 
plans.

Economic
Development

• Business units, assets or projects 
carry out staff awareness raising 
efforts related to the value of 
natural resources to indigenous 
communities.

• Business unit, asset or project 
plans include assessment of 
environmental impacts, and 
mitigation plans to offset or 
address environmental impacts 
affecting indigenous communities.

• The company provides support for 
conservation initiatives.

Environmental
Conservation

• Business units, assets or projects 
understand the impacts of 
activities on cultural heritage. 
Mitigation measures are identified 
and implemented as appropriate.

• Company personnel involved in 
indigenous relations receive 
cultural heritage awareness 
training.

• Business units, assets or projects 
provide support for cultural 
heritage programs or projects as 
appropriate consistent with social 
investment plans.

Cultural 
Heritage

Social performance indicators are driven by our implementation management 
system for indigenous peoples engagement:
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Social Performance Indicators—Indigenous People

2016 Indicators
Relationships Canada Alaska
# of community agreements 9 1

# of consultation meetings 13* ~40

# of community events 12* ~12

Addressing Community Concerns
Number of BU's/assets/projects that have a grievance/complaint 
mechanism in place 1 (BU) 1 (BU)

# of specific community concerns identified through community 
engagement ~70* ~20

# or percentage of specific community concerns identified through 
community engagement that were addressed through mitigation actions 
or operational practices/processes

100% 100%**

* Only Oil Sands BU data

** includes concerns addressed 
through ConocoPhillips-Alaska 

mitigation, as well as those addressed 
by other parties (e.g., State of Alaska, 

Federal or Local government)
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Social Performance Indicators—Indigenous People

2016 Indicators
Community Investment Canada* Alaska
Total aboriginal community investment spend N/A N/A

Economic Development

# of aboriginal contractors
~52

8 out of 20 
largest 

contractors

$ value of aboriginal contracts ~ $83.5 MM ~35% of total 
spend

# of aboriginal employees N/A N/A

# of trainee programs sponsored 6 13

# of participants ~20 ~272**

% of employees who took awareness training N/A 25%

Capacity Building

**data only available for two programs
* Only Oil Sands BU data



Canada
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The Canadian Context

• Political 
• Renewed “Nation to Nation” relationship with 

Canada’s indigenous peoples
• Regulatory approvals of projects
• United Nations Declaration on the Rights of 

Indigenous Peoples (UNDRIP)
• Economic

• Challenges magnify impact of benefits
• Environment 

• Cumulative effects on environment and culture
• Social

• Truth and Reconciliation  Report released in 
2015
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ConocoPhillips Canada’s Approach to Indigenous Engagement 

• Engagement Drivers:
• CPC Stakeholder Engagement Policy
• COP SD commitment to benefit communities
• Respect the unique history, culture and 

rights of  indigenous peoples
• Support a meaningful process to reconcile 

the interests of indigenous peoples in 
resource development

• Engagement Practice Guided by:
• Community Framework and Values and 

Interest Approach (VIA) 
• Dedicated resources and expertise to 

facilitate engagement
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Values and Interest Approach
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Engage & Explore: Cultural Awareness Training 
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Level 1
• All employees
• Web-based video series (7 x 10 min)

Level 2
• Employees who deal with indigenous affairs
• 1 day classroom
• Indigenous led

Level 3
• Cultural Immersion
• Front-line and leadership
• 3 day immersion camp



Engage & Explore: Cultural Awareness Training
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• The ConocoPhillips Canada Cultural Awareness Training video, “New 
Beginnings,” was produced in partnership with the University of 
Winnipeg. To view the video, please contact the University’s 
Indigenous Insights Program by e-mail at 
indigenousinsights@uwinnipeg.ca or by calling 204-583-1922.

mailto:indigenousinsights@uwinnipeg.ca


Plan: Cooperation and Mutual Benefits Agreement (CMBA)
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• Agreement between ConocoPhillips 
and Fort McMurray First Nation 

• Identifies mutual areas of interest and 
benefit

• Outlines process to resolve concerns
• Formalizes commitment to a stronger 

relationship



Plan & Act/Reflect: Sustainable Communities Initiative (SCI)
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collaboration between 5 oil sands companies, 2 communities in 
northern Alberta and 5 service & learning partners 



Plan & Act/Reflect: Sustainable Communities Initiative (SCI)
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Experiential Learning Initiative (ELI)

• Communities create their own 
standards for community land-based 
learning 

• Expand and foster relationships and 
partnerships between Elders, youth, 
community, government, industry, 
educators and partners 

• Opportunities to share and learn from 
partners to support emerging best 
practices 



Values and Interest Approach: Beyond Indigenous Peoples

• ConocoPhillips Principles for Stakeholder Engagement:
• Proactively identify and seek out stakeholders.
• Include stakeholders in the design and implementation of the engagement 

process.
• Listen in order to understand stakeholders’ interests, concerns and culture.
• Communicate openly.
• Seek solutions that create mutually beneficial business and engagement 

approaches that also build long-term value for both the company and our 
stakeholders.

• Follow through on our commitments and stand accountable for the results, both 
internally and externally.
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