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Driven by the energy challenge

The community has the opportunity to
learn more about the Australia Pacific LNG
Project at the ConocoPhillips community
information centre in Gladstone.
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People

Integrity

Responsibility Innovation

Teamwork

We operate safely.

We respect one
another, recognising
that our success
depends upon
the commitment,
capabilities and
diversity of our
employees.

We are ethical and
trustworthy in our
relationships with
stakeholders.

We are accountable
for our actions.
We are a good
neighbour and
citizen in the
communities where
we operate.

Our “can do”
spirit delivers top
performance.
We encourage
collaboration,
celebrate success,
and build and nurture
long-standing
relationships.
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We anticipate
change and
respond with
creative solutions.
We are agile and
responsive to the
changing needs of
stakeholders and
embrace learning
opportunities from
our experience
around the world.

Meeting the Energy Challenge
At ConocoPhillips, sustainable development means conducting
our business in a way that promotes economic growth, a healthy
environment and vibrant communities in the regions where we
operate – now and in the future.
Sustainable development is essential to our mission of
supplying the energy that powers modern life. For exploration
and production in Australia and Timor-Leste, this is an area of
critical importance, so we can meet future energy needs whilst
showing responsible stewardship toward the environment and
communities where we operate.
This Sustainable Development Report describes our company’s
sustainability progress in Australia and Timor-Leste and covers
the period since our last report in 2007. Our Australian operations
have grown significantly during this period, and we have
ambitious plans for further growth. With projects and assets at
different phases of maturity and in different environments, the
sustainability challenges we face are varied and situation specific.
We are proud of our leadership role in developing Australia’s
liquefied natural gas (LNG) industry. ConocoPhillips operates
Darwin LNG, which in 2006, became the second LNG plant
in Australia to come into production. Australia Pacific LNG, in
which we are a shareholder and the downstream operator in
Queensland, is one of the more recent projects that will produce
first LNG from coal seam gas, beginning in 2015.
We are also proud of our contribution to the sustainable
development of Timor-Leste. In 2012, we celebrated the joint
tenth anniversaries of Timor-Leste, the first sovereign nation of
the new millenium, and the Bayu-Undan gas and condensate
project which ConocoPhillips operates. At the half-way point of
its expected life, Bayu-Undan has contributed over $12 billion in
royalties and revenues to Timor-Leste’s Petroleum Fund. BayuUndan has also supported numerous community-based projects
and created significant local content, employment and capacitybuilding opportunities for the people of Timor-Leste.

Development can have impacts that are appropriate to
manage and mitigate. Our industry has an important role in
addressing key sustainability challenges and meeting community
expectations. Issues such as climate change and maintaining
freshwater quality and availability are important both globally
and in our region. ConocoPhillips in Australia and Timor-Leste
has a range of initiatives to support water quality and energy
efficiency and minimise emissions and discharges. Those
initiatives are described in this report.
Our actions are guided by our SPIRIT Values, which set the
tone for how we behave. The words are not proprietary to
our company, but the combination and the acronym are pure
ConocoPhillips. The SPIRIT Values transcend any language and
any location. They are global, just like our company, and can be
read in more detail on the opposite page.
We recognise that stakeholders have concerns about oil and gas
extraction technologies, such as hydraulic fracturing. We strive to
provide stakeholders with the information and reassurances they
seek through scientific research, community consultation and
public education campaigns.
The work to continue building the trust of communities
and governments is never done, but we are committed to
building further public knowledge and understanding about
our activities. Our global experience will assist us in this effort.
This 2012 Sustainable Development Report is another step
toward demonstrating our ongoing commitment to open and
transparent dialogue with stakeholders.

Todd Creeger - President
Australia Business Unit-West

Warwick King- President
Australia Business Unit-East

“ConocoPhillips was awarded the 2012 national safety
and environment awards by the petroleum industry
peak body. This was the fourth year running we won
the safety award – an award that demonstrates our
commitment to safe, sustainable operations”.

ConocoPhillips Australia

3

At ConocoPhillips, sustainable development means
conducting our business in a way that promotes economic
growth, a healthy environment and vibrant communities in
the regions where we operate – now and in the future.

ConocoPhillips supports education and the development of schools in Timor-Leste

Our Approach to Sustainable Development
Our sustainable development approach integrates
principles, commitments, positions, action plans,
performance indicators, engagement results and
reporting. We seek continuous improvement and skills
development in each of these management system
elements. This leads to measurable results for social,
economic and environmental performance.
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Sustainable development is a broad term that can mean different
things to different stakeholders. To help provide a clearer definition
of what it means across our global operations, ConocoPhillips has
made nine specific commitments that address different aspects
of the social, environmental and financial aspects of sustainable
development.
We evaluate our business activities against these nine
commitments and seek to ensure that we have systems and
processes in place that will consistently and routinely produce
measurable outcomes that deliver each commitment. This
report will describe such systems, processes and outcomes for
ConocoPhillips operations and activities in Australia and TimorLeste. In doing so, it will itself contribute to our commitment to
“Be Transparent and Accountable.”

The Darwin LNG plant, including the LNG storage tank was designed
and constructed to minimise impact on the surrounding mangroves at
Wickham Point, Northern Territory.

Our Nine Sustainable Development Commitments

Increase Availability
of Cleaner Energy

Be Transparent
and Accountable

Operate
Safely

Benefit
Communities

Minimise
Environmental
Footprint

Invest in
Employees

Improve Energy
and Material
Efficiency

Work
Ethically

Ensure
Long-term Viability

Our Sustainable Commitments will
be referenced throughout this report,
highlighting relevant commitments
for each of our reporting sections.

ConocoPhillips Australia
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Report Scope
This report covers the period from 2007, since ConocoPhillips
(Australia and Timor-Leste) published its last Sustainability Report,
to date of publication in 2013. In some sections of the report
the data provided, may be limited to the most recent complete
calendar year, 2012.
The report covers businesses and activities in Australia and
Timor-Leste, for which ConocoPhillips was the operator during
the reporting period. These operations include the Bayu-Undan
facility and Darwin LNG, the downstream segment of Australia
Pacific LNG, certain exploration projects and our offices in Perth,
Darwin, Brisbane, Gladstone and Timor-Leste. Information on
projects in which ConocoPhillips has a non-operating interest are
also included.

Content Assurance
The accuracy of the contents of this report is of vital importance
to us and our stakeholders. The information presented here was
subject to a variety of internal assurance activities, including
environmental, health and safety performance, management
system and compliance audits. Energy efficiency and greenhouse
gas data reporting for Darwin LNG was subject to external
validation in line with National Greenhouse and Energy Reporting
(NGER).
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Other Clarifications
•

References to “the company,”“our” or “we” mean ConocoPhillips
Australia and Timor-Leste unless the context indicates
otherwise.

•

Data measurement techniques and basis for calculations, if not
obvious, are included with the data.

•

Financial data is reported in United States dollars, unless noted
otherwise.

•

Environmental data is presented in metric units, unless noted
otherwise.

•

For more context and updates on the issues covered in this
report, please visit www.conocophillips.com.au

•

Unless noted otherwise, data relating to Australia Pacific LNG
and Darwin LNG data represents the commitment of all joint
venture partners, not solely the portion that ConocoPhillips
holds of the project.

The Bayu-Undan facility is located in the Timor Sea and
delivers natural gas via a 502 kilometre pipeline to the Darwin
LNG facility. The facility also delivers condensate (a light oil)
and propane and butane gas to the Floating, Storage and
Offtake facility, the Liberdade FSO. The Bayu-Undan field was
discovered in 1995. To view the ‘Working for ConocoPhillips
on Bayu-Undan, Timor Sea’ video, click here.

ConocoPhillips Australia
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About ConocoPhillips
ConocoPhillips is the world’s largest independent
exploration and production company based on
production and proved reserves. Headquartered in
Houston, Texas, ConocoPhillips had operations and
activities in 30 countries, $55 billion in annualised
revenue, $117 billion of total assets, and approximately
17,500 employees as of 30 June 2013. Production from

We explore for, produce, transport and market crude oil, natural
gas, natural gas liquids, liquefied natural gas and bitumen on
a worldwide basis. We manage our operations through six
operating segments, which are defined by geographic region:
Alaska, Lower 48 and Latin America, Canada, Europe, Asia Pacific
and Middle East and Other International.
ConocoPhillips conducted exploration activities in 19 countries,
produced hydrocarbons in 14 countries, and had proved
reserves located in 15 countries as of 30 June 2013.
To view the ‘ConocoPhillips - It’s Time’ video, click here.

continuing operations averaged 1,531 million barrels
of oil equivalent per day (MBOED) for the six months
ended 30 June 2013, and proved reserves were 8.6
billion barrel of oil equivalent (BOE) as of 31 December
2012.

2012 Production and Reserves*
Production by Region
7%
Other
19%
Asia Pacific
& Middle East

8.6 BBOE

14%
Alaska

29%
Lower 48

14%
Europe
17%
Canada

* includes discontinued operations
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81%
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ConocoPhillips is a shareholder in the Australia Pacific
LNG project in Queensland. This $24.7 billion investment
is currently under construction. ConocoPhillips is building
and will operate the project’s LNG trains, while Origin
Energy is constructing and will operate the upstream
portion of the project (extraction and gathering of coal
seam gas). The project involves the development of
Australia Pacific LNG’s coal seam gas resources in central
south west Queensland, a 530 kilometre transmission
pipeline, and a multi-train LNG facility on Curtis Island.

Australia and Timor-Leste
ConocoPhillips has been conducting business in

Operations and activities in Australia and Timor-Leste

Australia since the mid-1970s and commenced

are managed by two business units. ConocoPhillips

operations following the discovery of the Bayu-Undan

shareholder interests in Australia Pacific LNG and its

gas and condensate fields in the Timor Sea in 1995.

role as the Downstream Operator of the liquefied
natural gas plant are overseen by Australia Business
Unit East. All other operations or activities are
overseen by Australia Business Unit West.
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The company has exploration and production assets in
Queensland, the Northern Territory, Western Australia and the
Timor Sea. We have approximately 800 employees in Australia
and this number is growing rapidly, with offices in Perth, Western
Australia, Darwin, Northern Territory, Brisbane and Gladstone,
Queensland and Dili, Timor-Leste.
Our major producing assets are the Bayu-Undan gas condensate
fields in the Timor Sea, including the floating, storage and offtake
facility, the FSO Liberdade and the Darwin Liquefied Natural Gas
plant (Darwin LNG). Construction of Darwin LNG in the Northern
Territory began in June 2003, with the plant being officially
commissioned in January 2006.

ConocoPhillips is also investing in Australia as a shareholder
in the Australia Pacific LNG project in Queensland. During
the construction phase the project will employ up to 10,000
people and approximately 1,000 jobs will be required for
ongoing operations, increasing local skills and boosting regional
economies. Importantly, Queensland will have a new, longterm gas processing and export industry, generating significant
benefits at regional, state and national levels.

Australia Pacific LNG is already one of the largest
producers of coal seam gas in Australia, supplying gas
in south east Queensland to homes and businesses,

Gas is sent via a 502 kilometre pipeline from Bayu-Undan to
the liquefaction plant at Wickham Point, where it is converted
into Liquefied Natural Gas (LNG) for export. More than 380 LNG
shipments have been delivered from the plant since early 2006.
DLNG employs state-of-the-art engineering and environmental
technology and, wherever possible, local and regional resources.
The plant uses ConocoPhillips’ Optimised Cascade® Process, an
LNG liquefaction technology that uses a two-trains-in-one-design
for increased reliability and flexibility. The process was first used
in 1969 in ConocoPhillips’ Kenai LNG plant in Alaska. Since Kenai,
ConocoPhillips Optimized Cascade® process has been licensed by
owners of 19 trains around the world. In Australia the process is
used at Darwin LNG, the Wheatstone Project in Western Australia
and all three of the projects currently under construction on
Curtis Island in Queensland.

major industrial customers, and to power stations
producing electricity with lower greenhouse
emissions.
ConocoPhillips is a joint venture participant in the Sunrise project
in the Timor Sea and has several exploration interests including
the Caldita/Barossa discoveries located offshore Northern
Territory and acreage offshore Western Australia in the Browse
Basin. Onshore in north Western Australia, we have an equity
interest in the Southern Canning Basin shale gas exploration
project. We are a non-operator of the Athena gas field, located in
the Carnarvon Basin, offshore Western Australia.

ConocoPhillips and Timor-Leste
Developing Together.

ConocoPhillips Australia
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ConocoPhillips Australia and Timor-Leste Operations

Timor-Leste

Dili
Heliport

Dili Office
Sunrise
Bayu-Undan
Greater Poseidon

Athena

Caldita-Barossa
Darwin LNG

Darwin Office

Southern Canning Basin

Australia

Gladstone Office
Australia Pacific LNG
Brisbane Office

Perth Office

Exploration
Production
Exploration and Production
Offices
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ConocoPhillips Australia and Timor-Leste – Project Profiles

Project Definition

Status

Co-venturers

Darwin LNG
Single train LNG plant in Darwin,
Northern Territory

• Commissioned in 2006

ConocoPhillips*
Santos
Inpex
ENI
Tokyo Electric
Tokyo Gas

56.9%
11.5%
11.4%
11.0%
6.13%
3.07%

ConocoPhillips*
Santos
Inpex
ENI
Tokyo Timor Sea Resources

56.9%
11.5%
11.4%
11.0%
9.20%

ConocoPhillips*
SK E&S
Santos

37.5%
37.5%
25%

ConocoPhillips*
Karoon Gas
PetroChina

40%
40%
20%

New Standard Energy*
ConocoPhillips
PetroChina

25%
46%
29%

• 3.7 million tonnes annual production
• 380 LNG cargoes exported
• Approval for expansion to 10 million tonnes per annum
• Scheduled maintenance shutdown planned for 2014

Bayu-Undan
Producing offshore gas and
condensate field, in the Joint Petroleum
Development Area in the Timor Sea

• Discovered 1995

Caldita/Barossa
Exploration stage offshore gas fields,
300 kilometres north of Darwin,
Northern Territory

• The Caldita field was discovered in 2005 and the Barossa
field was discovered in 2006

Greater Poseidon
Exploration stage offshore gas fields,
450 kilometres north of
Western Australia

• Poseidon, Boreas, and Kronos gas discoveries made

Southern Canning Basin
Early stage onshore exploration in shale
formation in north-east
Western Australia

• Two exploration wells drilled to date

Australia Pacific LNG
Coal seam gas-LNG project in
Queensland with LNG plant
under construction and due to be
commissioned in 2015

• Two train project, 9 million tonnes per annum production

• Supplies Darwin LNG via pipeline and ships condensate
and LPG direct to export markets
• Scheduled maintenance shutdown planned for 2014

• Appraisal drilling program planned
to start in 2014 in the Barossa field

• Zephyros-1 and Proteus-1 well discoveries made in 2013
• Additional wells planned for 2013 and 2014

• Further exploration planned for 2014

• First LNG by mid 2015
• 530 kilometres gas transmission pipeline from gas fields
to LNG facility on Curtis Island in Gladstone
• Will supply the largest ever single LNG sales contract
globally

Athena
Producing gas field in the Carnarvon
Basin offshore Western Australia

• First gas discovered in 1997

Sunrise
Gas discovery in the Timor Sea,
located within the Joint Petroleum
Development Area and Australian
Commonwealth waters

• The Sunrise fields were discovered in 1974

• Production began in 2001

ConocoPhillips*
Origin Energy*
Sinopec

37.5%
37.5%
25%

ConocoPhillips is the
downstream operator (LNG plant)
Origin Energy is the upstream
operator (Gas extraction and gathering)

Exxon Mobil*
ConocoPhillips

50%
50%

Co-venturers
Woodside*
ConocoPhillips
Shell
Osaka Gas

33.44%
30%
26.56%
10%

• Gas sold to the North West Shelf Joint Venture

• The Sunrise Joint Venture has selected a Floating LNG
concept
• Sunrise is 20.1% in the JPDA and 79.9% in
Australian waters

* Operator

ConocoPhillips Australia
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“A powerful safety culture keeps everyone working toward the
same target of zero incidents.
It’s really our people that are truly the most valuable component in our process.
While we can’t remove all hazards from our industry, we have the ability to
maintain high safety standards.
I believe we don’t live to work, we work to live. A successful day is only achieved
when everyone goes home in a condition that lets them enjoy their family,
friends and communities.”
Denise Titus, Australia Pacific LNG Operations Superintendent, Gladstone

Motivated by

believing in safety.
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Health and Safety

Increase
Availability
of Cleaner
Energy

Our Sustainable Commitments
with a focus on
Health and Safety

Be Transparent
and
Accountable

Operate
Safely

Minimise
Benefit
Environmental
Communities
Footprint

Invest in
Employees

Improve
Energy
and Material
Efficiency

Ensure
Long-term
Viability

Work
Ethically

ConocoPhillips Australia
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Employees and contractors receive a safety briefing for the Australia Pacific LNG project in Queensland.

Overview

ital & Investments chart from 2007-2012

Our HSEMS is comprised of 15 individual elements. These 15
elements are interrelated and proper implementation of each
element is essential for the effective functioning of the HSEMS.
Each phase of the process builds on the previous phases.
•

As a corporation, ConocoPhillips has established a continuous
2010
2011 process
2012 for the implementation of our Health,
improvement
Safety, and Environment (HSE) Policy, leadership expectations, and
SPIRIT values.

13.
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ConocoPhillips Australia has a well-developed Health, Safety, and
Environmental Management System (HSEMS) to systematically
identify, assess, and manage operational risks to the business,
employees, contractors, stakeholders, and environment. The
routine application of our HSEMS provides ongoing identification,
prioritisation, and control of these risks. Social and environmental
sustainable development risks are also identified and managed
through this HSEMS process.

•

The elements in the DO phase detail the specific
implementation tools needed to manage the risks and
requirements previously identified in the PLAN phase.

•

The elements in the ASSESS phase provide for detailed
monitoring and auditing to ensure that risks and
requirements are being identified, assessed, and managed.

•

The element in the ADJUST phase calls for reviews of the
HSEMS and its implementation in order to identify strengths,
gaps, and opportunities for improvement.

Safety
Maintaining our relentless focus on safety is more than a priority
at ConocoPhillips Australia. It’s a shared value that commits us to
finish each day injury, illness, and incident-free. Safety is our first
and foremost consideration, a constant operational focus, and the
first measure of our business performance.

With this in mind:

Whilst our business is constantly changing, our stand on safety
never does. Safety serves as the cornerstone of our timehonoured SPIRIT values: Safety, People, Integrity, Responsibility,
Innovation, and Teamwork. These values inspire our actions,
behaviours and culture, with safety being our highest priority.

Pictured above, is a Darwin LNG operator preparing for a safe LNG
loading transfer to a LNG tanker at the Darwin LNG jetty.

•

We will never compromise safety in the execution of our
business plans.

•

We believe that safety is integral to our business performance
and cannot be separated from production or cost.

•

We believe all incidents are preventable and must be reported.

•

We will safeguard our operations from major accident and
process safety events by implementing systems that ensure
the integrity and reliability of our equipment and operational
capacity.

•

We are personally accountable for our safety and the safety of
those working around us.

•

We will investigate incidents whilst communicating and
applying lessons learned to prevent reoccurrence.

•

Our One-Team workforce, both employees and contractors,
have the authority and the responsibility to stop work or shut
down equipment, if concern exists about safety, security,
the environment or property loss, without regard to loss of
production.

•

We believe that our work is never so urgent or so important
that we cannot take the time to do it safely.

At ConocoPhillips Australia, our people are our most valued asset
and we are committed to providing a safe and secure workplace
for them to work. We strive to continuously improve our practices,
deliver on our commitments and achieve our vision to sustain
an incident-free culture. Simply put, we will not be completely
satisfied until we succeed in driving all injuries, illnesses, and
incidents out of the business through an empowered, engaged
and mindful workforce.

Case study – National Safety Award
In May 2013, ConocoPhillips Australia was the recipient of a prestigious industry award for safety
excellence from the Australian Petroleum Production & Exploration Association (APPEA).
In 2012 ConocoPhillips Australia increased its work hours by 163%, while maintaining it safest
year on record with activity at the Darwin LNG facility, the Bayu-Undan facility in the Timor Sea, the
Australia-Pacific LNG downstream facility construction on Curtis Island, Queensland and the Browse
Basin exploration drilling off the coast of Western Australia. A key pillar to achieving this result was
the collaboration between supervisors, employees and contractors in a ‘One-Team’ approach. This is
the fourth consecutive year that this award has been presented to ConocoPhillips – an unmatched
achievement in the history of the awards.

Vice President of Health, Safety and Environment, Steve De Albuquerque received ConocoPhillips’ fourth consecutive national
safety award at the national APPEA conference in Brisbane, 2013.
ConocoPhillips Australia
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ConocoPhillips engages our employees and contractor workforce to ensure the highest standards of safety are met across our operations, such as the Curtis Island site, for
the Australia Pacific LNG project. Contractors serve as a vital component of our workforce, accounting for approximately 80 percent of the hours worked in a given year.

Employee and Contractor Safety –
ConocoPhillips’ One Team Approach
In the workplace, close collaboration and integration between
supervisors, employees and contractors enables a One Team
approach that continues to deliver improved health, safety and
environmental performance. Through this One-Team approach,
ConocoPhillips, and the contractors that support the majority
of our work, have a shared safety vision and collectively work
towards the common goal of zero injuries, illnesses or incidents.

The data WAVES provides gives ConocoPhillips leading indicators
on the actual behaviours seen in the field and a forum to identify
and eliminate barriers to safe behaviour. The data is reviewed
by leadership and presented to the workforce on a regular basis,
highlighting safe trends and successful barrier removals and also
raising the awareness of “at-risk” trends and the consequences of
this identified behaviour.

In 2007, ConocoPhillips launched an employee-led, behaviouralbased safety observation process known as WAVES: We All Value
Each other’s Safety.

This workforce-driven process not only has changed the way
we think about our work but also how we actually perform our
daily responsibilities, both in the workplace and at home. WAVES
continues to serve as the cornerstone in driving significant safety
improvements at ConocoPhillips. At the end of the day, it’s mates
looking after mates; this is what WAVES is all about.

The process is managed by a full time facilitator and a volunteer
steering committee from the workforce. This committee is made
up of employees and contractors, including Australian, Timorese
and Filipino representatives. The committee reports to the
leadership team each quarter and is responsible for promoting
and encouraging participation in the process at their facilities.
WAVES is a proactive, peer-to-peer, no name-no blame,
observation process where feedback is the key. The process
encourages safe work behaviours and encourages a safety
conversation on risks, giving the workers a chance to better
understand the safety of their own work practices.

18
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Contractors perform much of the hands-on work of drilling
and operation and maintenance of our production facilities.
Contractors also serve as the bulk of the workforce in the
construction of our new projects, such as Australia-Pacific LNG.
Therefore, it is critical that we develop close relationships with
contracting companies to maintain our collective focus on safe
execution and delivery of our work plans.

The WAVES safety program has
driven a strong safety culture with
employees. Pictured above are
Darwin LNG employees completing
a WAVES safety assessment near the
LNG storage tank.

With this in mind, in 2008 ConocoPhillips Australia introduced a
rigorous contractor management process that has resulted in:

Furthermore, ConocoPhillips uses a contractor health and safety
assessment program to:

•

Improved communication and accountability within
ConocoPhillips through the establishment of single contract
owners and viewing contractors as valued team members.

•

Understand the contractor’s capabilities and
commitment to safety.

•

Review their health and safety performance.

•

Improved communication and collaboration through oneon-one quarterly contractor business reviews.

•

•

The establishment of contractor HSE Forums that serve
to engage senior leaders from ConocoPhillips and our
contracting companies. These periodic forums serve as a
platform to:

Review their health and safety management systems
against the ConocoPhillips’ health, safety and environment
management system requirements, and also verify their
health and safety programs comply with relevant legislation.

•

Discuss collective safety performance.

•

Share lessons learned and Industry best practices.

•

Collaboratively share annual HSE goals and business
plans.

•

Reduced risk of incidents by including contractors in our risk
evaluation and management processes.

•

Increased efficiency and safety performance during our
planned maintenance facility shut downs by including our
contractors earlier in the planning and scheduling process.

When gaps are identified in a contractor’s safety program or
management system, ConocoPhillips teams work closely with
them in closing those gaps.

ConocoPhillips Australia
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Safe and environmentally responsible operations begin with the incorporation of process safety in the planning, design and execution of our operations. Pictured
above, Darwin LNG employees take part in safety initiatives such as ‘Hunt the Hazard’ as part of the company’s focus on safety.

Our Safety Performance
At ConocoPhillips, we continuously work to improve our
occupational and process safety performance and we will not
be satisfied until we succeed in driving all injuries, illnesses, and
incidents out of the business.
We track two key metrics in judging the severity of occupational
injuries:
1) total recordable injury rate (injuries requiring medical
treatment or restricted work).
2) lost workday case rate (injuries resulting in time away from
work).

Total Recordable Injury Rate –
Employees and Contractors Combined
Today, our total recordable rate, which measures the number of
persons injured for each 100 people in the workplace in a given year,
is significantly lower than that in 2007. Most importantly, this
reduction means fewer of our work mates are being injured on the
job and equates to an overall 80% improvement in safety
performance. The majority of these injuries were hand injuries
requiring stitches, soft tissue muscle strains, as well as slips, trips and
falls.
For 2010 and 2012, the average recordable rate of injuries rose
as a result of the significant hours recorded on the construction
of the LNG facilities for the Australia Pacific LNG project in
Gladstone, Queensland.
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Just as with our total recordable injury rate trend, our lost
workday case rate depicts a similar downward trend and
represents a 76% improvement in performance.

There are three key areas of process safety:

Ultimately, it’s not about the metrics or statistics, but about our
people and workforce coming home safe and sound. Simply put,
we want to ensure everyone goes home safe, without injury, every
day.

3) operating integrity.

ConocoPhillips has experienced no fatalities in our Australian
operations. Whilst the number of people hurt in our operations
continues to decline, we will not be satisfied until we have
reached our goal of zero injuries and incidents.

1) design and engineering.
2) asset integrity.

Process safety can be thought of as an outcome or result of a
range of technical, management and operational disciplines
coming together in an organised way.
Our process safety activities include:
•

Implementing a process hazards analysis program where
the workforce identifies potential hazards and determines
appropriate methods to control these hazards during the
design, drilling, operation and abandonment phases of our
facilities.

•

Operator competency programs and robust operating
procedures.

•

Managing safety, technical and procedural reviews, incident
investigations, audits and emergency response team
exercises.

•

Our process safety performance is continually tracked to
assess opportunities for improvement across key business
areas.

Asset Integrity and Process Safety
Safe and environmentally responsible operations begin with
the incorporation of process safety in the planning, design and
execution of our operations. We invest significant resources to
continually improve our process safety performance.
Process safety is the management and control of process hazards
in a facility or during drilling operations that have the potential
to adversely impact on people, property or the environment. In
other words, process safety is the prevention and mitigation of
losses of containment that have the potential to become serious
incidents such as fires, explosions, spills or severe to fatal injuries;
that is, keeping it in the pipe.

“It’s what we do, everything we do,
every day...keeping it in the pipe”

We have adopted process safety metrics based on the framework
of the new American Petroleum Institute Recommended
Practice 754, “Process Safety Performance Indicators for Refining
and Petrochemical Industries,” and on the new International
Association of Oil & Gas Producers’ “Asset Integrity (AI) – Key
Performance Indicators.” These metrics provide management
with additional tools to evaluate the effectiveness of our risk
control barriers in preventing or mitigating losses of containment.
Analysis of these metrics helps direct improvements, which
may include changes in engineering design or operating and
maintenance procedures.

ConocoPhillips Australia
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Spill Response
At ConocoPhillips, prevention of any spill through project
planning, design, implementation and leadership is a primary
objective. However, in the event that a spill occurs, we have plans
and processes in place to ensure we can respond effectively. We
also conduct thorough investigations of all significant incidents
to understand the root cause, share lessons learned and prevent
future incidents. ConocoPhillips conducts oil spill exercises
and emergency response drills each year for its Australian and
offshore operations and engages with key authorities including
the Australian Maritime Safety Authority and Timor-Leste’s ANP to
share learnings and best practices.

All offshore exploration and production activities in
Australian Commonwealth waters are regulated and
approved by the National Offshore Petroleum Safety
and Environmental Management Authority (NOPSEMA).
ConocoPhillips conforms to all of NOPSEMA’s regulations
and submits oil spill response contingency plans for each
of its existing or planned offshore petroleum activities as
part of securing our environmental approvals.

Global Incident Management Exercise
In July 2013, ConocoPhillips conducted a major emergency
response training exercise using global and local employees in Perth,
Western Australia. The global team, known as the Global Incident
Management Assist Team (GIMAT), is made up of 110 incident
command system-trained employees from around the world.

Their role is to assist a Business Unit Incident Management Team
impacted by an emergency event that may be of a complex nature
or of a long duration.

A Global Incident Management Exercise was conducted in Perth, Western Australia in 2013.
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Bayu-Undan facility, Timor Sea

Case Study
Industry Leadership

Following the 2009 Montara incident in Australia and the 2010
Macondo incident in the Gulf of Mexico, a technical group made
up of representatives from the Australian oil and gas companies
reviewed the lessons learned from both incidents and responded
to the government with numerous initiatives and actions. One key
action that was agreed by government, regulators, and key oil and
gas industry companies operating in Australian waters, including
ConocoPhillips, was to establish an inventory of Australia-based
specialised equipment known as the Subsea First Response Toolkit
(SFRT). The SFRT will contain all relevant specialised equipment to
enable the wellhead and surrounding area, including the seabed,
to be cleaned up and made safe in preparation for the potential
installation, if deemed applicable, of a ‘capping’ device.

Require timing and progress on the
initiative from Drilling
While ConocoPhillips focuses intense effort on prevention, it fully
supports the actions underway to ensure access to world-class well
capping and containment equipment, capacity and preparedness in
Australia; and a full range of response strategies to minimise impacts
on the marine environment and improve operator safety.

As a member of the SFRT steering committee, ConocoPhillips has
committed funding for development of the SFRT. This includes:
•

Comprehensive subsea first response toolkit located in
Australia.

•

Utilising the Australian Marine Oil Spill Centre (AMOSC) legal
structure to manage the third party contractor supplied to the
SFRT.

•

Commitment that ConocoPhillips will have access to the
world’s best technology/capping stacks.

•

Fast , effective and efficient processes to deliver the capability
to undertake relief well drilling.

ABU-West President Todd Creeger (top left) at the signing of the Subsea First
Response Toolkit agreement with former Federal Energy and Resources Minister,
the Hon. Martin Ferguson and other CEO’s from the oil and gas industry.
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“Seringapatam Reef, located off the coast of Western Australia in the Browse Basin, is one of Australia’s most
remote coral reefs and part of a chain of richly diverse reefs and shoals that extend for over 1000km along
Australia’s continental margin in the Timor Sea.
The Australian Institute of Marine Science (AIMS) has partnered with ConocoPhillips to undertake research
into key marine ecosystems within the Seringapatam Reef environment. Research cruises in 2011 and 2012
and subsequent analyses have provided a valuable ‘baseline’ on the biodiversity and status of the
reef ecosystem.
The investment by ConocoPhillips in environmental baselines and reef monitoring and initiation of this
industry-research partnership is very welcome, and I commend the company for its proactive approach.
As we improve our understanding of the diversity and dynamics of coral and fish habitats, as well as tidal
movements, water temperatures and monsoonal storm events, Australia and the companies that are
opening up the North West Australian oil and gas resources are better equipped to undertake environmental
risk assessments and to mitigate any risks associated with operations. Partnerships like this are win-win
arrangements and I look forward to continuing to build on the excellent foundation we’ve built recently.”
John Gunn, CEO of the Australian Institute of Marine Science

Planning ahead to

protect the environment.
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ConocoPhillips was recognised by APPEA as a leader in environmental
management, winning the 2012 Environmental Excellence Award in the exploration
category for our Greater Poseidon project. The award was recognition for bestpractice environmental research involving extensive marine baseline studies, which
concentrate on Seringapatam Reef off the coast of Western Australia.

Overview
Globally, ConocoPhillips has extensive experience in
implementing environmental programs that protect marine,
terrestrial and residential communities where we operate.

A broad range of environmental aspects are considered
including:
•

Greenhouse gas and other air emissions.

In ten years of operating experience in Australia and Timor-Leste,
the company has established a strong record of environmentally
responsible operations.

•

Water and wastewater management.

•

Marine and terrestrial biodiversity.

•

Management of waste by-products.

In Australia, the company employs a team of dedicated
environmental professionals that are part of a broader
organisational team that has environmental protection as one of
its core values and accountabilities.

ConocoPhillips conducts environmental assessments throughout
the project development lifecycle: from early exploration,
through to the final investment decision (FID), during production
and when a facility is decommissioned. As a project becomes
increasingly well defined, the level of assessment also becomes
increasingly detailed and targeted.

ConocoPhillips ensures consistent application of environmental
policy across all its operations through its Health, Safety and
Environmental management system, which addresses both
regulatory and company requirements.
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Environmental management activities are very diverse, ranging
from mangrove monitoring in the Northern Territory, to studying
coral marine life 450 kilometres from the coast of Western
Australia to monitoring habitat in Gladstone, Queensland.

The Bayu-Undan development in
the Timor Sea.

The FSO Liberdade, which is connected to the Bayu-Undan facility via a 2.2 km pipeline
contains condensate, propane and butane gas.

Bayu-Undan
The Bayu-Undan development was the subject of a Preliminary
Environment Report, which was prepared and submitted to the
Joint Petroleum Development Area Designated Authority as part
of development approvals.
Since the commencement of production operations at BayuUndan, the Bayu-Undan Field Operations Phase Environmental
Management Plan (EMP) has been the central reference for field
environmental management practices.

The strong record of environmental performance at Bayu-Undan
operations is highlighted by the following examples:
•

Produced formation water is reinjected into dedicated
reinjection wells to avoid the need to discharge to the sea.
The reinjection system experiences 99% average uptime.

•

Ongoing flaring management and minimisation has resulted
in a reduction of total flaring by 20% (from 2006 to 2012).

•

Consistent compliance with oil in water discharge limits.

•

No major environmental incidents since commencement of
operations.

Click here to read more about Bayu-Undan.
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An LNG tanker loading at Darwin LNG jetty, Wickham Point, Northern Territory.

Darwin LNG
For Darwin LNG, an Environmental Impact Assessment and Public
Environment Report were prepared as part of Northern Territory
and Australian Government approvals.
The environmental performance of ongoing operations at
Darwin LNG is governed by the Northern Territory Government
issued Environment Protection License (EPL) and Operations
Environmental Management Plan (OEMP).
Darwin LNG has a number of examples of strong environmental
performance, evident in the design and operation of the facility,
including:
•

Plant design features to optimise emissions reduction and
energy efficiency of plant operations:
•

High-efficiency aero-derivative turbines.

•

Turbine NOx reduction technology.

•

Waste heat recovery system for the gas turbine exhausts.

•

Vapour recovery system to recover gas displaced from
LNG tanks during LNG loading operations.

•

In 2010, Darwin LNG commenced supply of the nitrogen
rejection vent stream as feedstock to the adjacent BOCoperated Helium Plant at Wickham Point , which was
previously vented to atmosphere.

•

Since commencement of operations, there have been no
major environmental incidents at Darwin LNG.

Click here to read more about Darwin LNG.
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The Australia Pacific LNG Project was
subject to a full environmental and
social assessment process under State
of Queensland and Australian Federal
Government legislation.

Construction of the LNG storage tanks at Australia Pacific LNG on Curtis Island, Gladstone.

Australia Pacific LNG
The Australia Pacific LNG Project was subject to a full
environmental and social assessment process under the State
of Queensland and Australian Federal Government legislation
requirements. This review resulted in a comprehensive set of
conditions related to environmental and social issues. The Project
Environmental Impact Statement describes the potential impacts
of the Australia Pacific LNG Project and ways to avoid, minimise or
mitigate these impacts.
Australia Pacific LNG will manage potential impacts on Curtis
Island in Gladstone (the site of the LNG facility) by undertaking
several activities, including:
•

Develop a biosecurity management plan in consultation with
state and local government authorities and implement prior
to construction.

•

Develop a vegetation offsets program in consultation with
the Queensland Department of Environment and Resource
Management and the Commonwealth Department of
Environment, Water, Heritage and the Arts, considering
ecological values at a regional scale when identifying
locations for compensatory offset.

•

Develop and implement species specific management
guidelines for threatened flora species.

•

Complete pre-clearing surveys, erosion control measures and
fauna management.

•

Establish a process for visual observations and recording of
dugongs and cetaceans.

•

Use a sensitive lighting approach to reduce light spill impact
on marine and terrestrial fauna.

•

Seek to work collaboratively with other Western Basin
projects to offset the loss of sensitive marine habitat.

•

Work with government, the Gladstone Ports Corporation,
other port users and stakeholders to address fishing access.

•

Utilise community monitoring of fisheries and fisheries
habitat where appropriate pre and post construction.

•

Work with the Gladstone Ports Corporation and other port
users to develop an industry-wide approach to minimise
boat strikes to marine mammals and turtles.

Approximately 860 conditions and mitigation measures derived
from the primary regulatory approvals process apply to the
project. Including secondary approvals and other commitments,
a total of 2,186 commitments and conditions are applicable to
the downstream project.
Click here to read more about Australia Pacific LNG.
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Marine studies in the Browse Basin, offshore Western Australia, resulted in ConocoPhillips winning a national environment award from APPEA.

Exploration
Greater Poseidon, Offshore Western Australia
ConocoPhillips is conducting marine environmental studies
in the Greater Poseidon area of the Browse Basin to collect
current information on the marine ecosystem to support an
environmental impact assessment study and the approval for a
proposed gas development.

An environmental plan, which includes an oil spill
response plan and involved community consultation,
has been approved by the National Offshore Petroleum
Safety and Environmental Management Authority
(NOPSEMA).
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Case Study
Greater Poseidon: Seringapatam Reef Baseline Study

ConocoPhillips commenced gathering environmental data early in
the exploration phase of its Greater Poseidon exploration program
in January 2012, to better understand the marine environment
around Seringapatam Reef and the surrounding region off the
northwest Australian coast.
The Seringapatam Reef region supports diverse aggregations of
marine life in a clean environment. Greater understanding was
needed on how the ecosystems at Seringapatam and nearby
Scott Reef interact and how they influence the wider region’s
environment.
Click here to read more about Greater Poseidon.

The data gathered will tie in with similar studies conducted at
Scott Reef to give a more complete view of the Browse Basin’s
ecosystem. The data on coral spawning, water quality, and ocean
floor communities, including satellite remote sensing and noise
recordings, have provided an expanded view of the regional
environmental conditions. Establishing baseline conditions gives an
invaluable time and data point from which to judge changes and
impacts to this unique ecosystem.
Over the last 17 months, data from five field studies has been
collected and analysed. The work to date has been very successful
in meeting data collection goals. As the research continues, the data
will be published and shared with scientists and regulatory bodies.
This will enhance understanding of risks that petroleum activities
pose in this region, which will help develop operational frameworks
to minimise the environmental footprint of exploration and
production in this part of the Browse Basin.

ConocoPhillips Australia
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Exploration has commenced in the Southern Canning project, northwest Australia in the Great Sandy Desert.

Barossa, offshore Timor Sea
The Barossa appraisal drilling program, located approximately
300 kilometres north of Darwin, was submitted to the
Commonwealth Department of Sustainability, Environment,
Water, Population and Communities under the Environment
Protection and Biodiversity Conservation Act for environmental
assessment.
In March 2013, ConocoPhillips’ environmental plan was
approved by NOPSEMA. This approval followed the completion
of modelling studies, contingency planning and detailed
consultation with stakeholders; including fishing and prawning
industry associations and state and federal agencies.
Click here to see the Caldita-Barossa Summary PDF.
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Canning Basin, onshore,
north Western Australia
ConocoPhillips is in a joint venture with New Standard Energy and
PetroChina in the Southern Canning shale exploration project.
As part of the environmental approvals obtained for exploration,
operator New Standard Energy has approved environmental plans
in place covering all petroleum activities in the exploration acreage
and has obtained clearing permits and access rights in Crown
Land outside of the exploration permit areas. The joint venture has
secured a number of licences from the WA Department of Water to
construct bores and access water around the project area.

Climate Change

Darwin LNG was designed to incorporate
numerous energy saving measures, including
the installation of systems to recover waste heat
and re-capture off-take flash gases.

At ConocoPhillips we recognise that human activity, including the
burning of fossil fuels, is contributing to increased concentrations
of greenhouse gases in the atmosphere that can lead to adverse
changes in global climate. Therefore we continue to manage
greenhouse gas emissions in our operations and to integrate
climate change related activities and goals into our business
planning. Our approach to climate change management focuses
on understanding and minimising our footprint, identifying risks
and opportunities and engaging on public policy.

Construction
At the Australia Pacific LNG downstream project, construction
activities relating to the LNG plant conducted and managed by the
construction contractor, Bechtel, are currently the predominant
contributor to greenhouse gas emissions. Over the course of 2012,
construction activities included barge shipments, construction
machinery, and the operation of generators.

Greenhouse Emissions

Greenhouse Gas Emissions

ConocoPhillips measures and reports greenhouse gas emissions
for the Bayu-Undan and Darwin LNG facilities in compliance with
Commonwealth standards outlined in the National Greenhouse
and Energy Reporting Act 2007.
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Darwin LNG emissions per tonne of production have remained
steady since production commenced in 2006. Year-to-year
variations are generally linked to production uptime. Scheduled
maintenance shutdowns occurred in 2007, 2010 and 2012.
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Darwin LNG was designed to incorporate a number of energysaving measures. These included the use of fuel efficient
refrigeration turbines, heat recovery systems and the recapture of
off-take flash gases during LNG loading.
From 1 July 2012, the Clean Energy Act applied a carbon price
to direct emissions at the Darwin LNG plant, minus assistance
provided under the Jobs and Competitiveness Program. A
comprehensive Reasonable Assurance audit is required each year
on the emissions data covered by the Clean Energy Act.

200,000
0

2007

2008

Bayu-Undan tCO2e

2009

2010

2011

2012

DLNG tCO2e

Greenhouse Gases are expressed as CO2e and consist
of CO2, CH4 and N2O.

The graph above shows the total greenhouse gas
emissions annually for Darwin LNG and Bayu-Undan
operations.

Click here to read more about Greenhouse Emissions.
ConocoPhillips Australia
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WALFA is recognised as a major success in reducing long-term
greenhouse gas emissions, protecting fauna and flora, providing
revenue and employment opportunities and preserving the
cultural and heritage values of Aboriginal communities.

Indigenous rangers conduct controlled burning of the savannahs in West Arnhem Land, Northern Territory. More than 79 Indigenous rangers were engaged
in 2012, to support the WALFA project.

Case Study
West Arnhem Land Fire Abatement Project (WALFA)
In 2006, ConocoPhillips through Darwin LNG Pty Ltd entered into
the West Arnhem Land Fire Management Agreement (WAFMA),
governing the WALFA (West Arnhem Land Fire Abatement)
program.
Indigenous people have been using fire to manage the
landscape for thousands of years. Their management of otherwise
uncontrolled late dry season fires encourages new growth, helps
with hunting and protects important places and resources.
The WALFA program uses an innovative mix of customary
indigenous fire management techniques and contemporary
technology to manage uncontrolled fires which impact the 28,282
km2 project area in the West Arnhem Land in central Northern
Territory (a region 40% of the size of Tasmania).
Initially linked to environmental licence conditions, we are
continuing our long-term commitment to this project after the
conditions were removed in mid-2012. The project not only
provides benefits by reducing CO2-e released through otherwise
unchecked wildfires each year and protecting local wildlife, but
also allows traditional owners and countrymen to return to the
land by providing sustainable employment opportunities.
Each year indigenous ranger groups meet to plan the annual fire
management program and carry out consultations on traditional
land.

Much of the program’s success has come from strategic early
burning work; however rangers have also improved outcomes by
fighting late dry season fires. In challenging terrain, helicopters are
utilised to reach burn sites, and rangers then suppress fires using
back-burning techniques and rake-hoes.
While the primary objectives of the WALFA project are to reduce
greenhouse gas emissions from uncontrolled burns and to
conserve rainforest vegetation, the incorporation of traditional
methodologies has allowed WALFA to realise a range of tangible
social benefits. The project has been successful in creating jobs,
which allow Indigenous countrymen to return to their land.
Several different organisations are involved in the project’s
administration and operations. This includes the Northern Land
Council, North Australian Indigenous Land and Sea Management
Alliance, Charles Darwin University and the Northern Territory
Government who provide institutional and technical support
to the program. The operational success of the program relies
heavily on the important work of five indigenous ranger groups.
These are:
•

Adjumarllarl Rangers from Oenpelli.

•

Djelk Rangers from Maningrida.

•

Warddeken Rangers from Kabulwarnamyo.

•

Mimal Rangers from Bulman.

•

Jawoyn Rangers from Katherine.

Click here to read more about the WALFA project.
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The WALFA Program has resulted
in a reduction of approximately
800,000 tonnes of CO2e emissions
since 2006.

“It is hard work to live out here in the bush and look after the country.
Fighting bushfires is particularly hard work. But hard work is good, especially
good for the young people’”

Nigel Gellar, Senior Ranger
Wardekken Land Management
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ConocoPhillips continually analyses energy consumption and greenhouse gas emissions data to identify energy-saving ideas for further investigation and potential
implementation across all of our assets including Darwin LNG and the Bayu-Undan facility (pictured above).

Energy Efficiency

Air Quality Emissions

ConocoPhillips’ approach to analysing energy consumption
and greenhouse gas emissions enables us to comply with
Australian Energy Efficiency Opportunity legislation, under which
companies have obligations to identify and assess potential
energy efficiency improvements.

The management of air emissions is an important part of
ConocoPhillips’ sustainable development efforts.
The graph below shows the total air emissions annually for
production operations at Bayu-Undan and Darwin LNG.
We continuously measure air quality to ensure we remain within
licence conditions.
In 2012, there was a reduction in total exhaust emissions at
Darwin LNG due primarily to reductions in carbon monoxide
from the Acid Gas Incinerator. The reduction in reported exhaust
emissions levels at Bayu-Undan in 2012 was the result of
correcting an erroneous inclusion of volatile organic compound
sources in the emissions measurement. Taking into account this
calculation error for all previous years, results for total exhaust
emissions would have been consistently lower across the
reporting period.

Exhaust emission are expressed as tonnes and consist of Nitrogen Oxides
(NOx), Sulfur Oxides (SOx), Carbon Monoxide (CO), Particulate Matter (PM10),
Hydrogen Sulfide (H2S) and Volatile Organic Compounds (VOC’s).
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Water Management

Darwin LNG

ConocoPhillips produces and utilises water in its operations.
We are committed to the development of water management
practices that conserve and protect fresh water resources and
enhance the efficiency of water utilisation at our facilities. We
assess, measure, and monitor our fresh water usage, and based
on these assessments, we manage our consumption and strive to
reduce the potential impact to the environment from wastewater
disposal.

Darwin LNG obtains its water supply from the Northern Territory
Power and Water Corporation. This water is suitable for potable
water supplies but is subject to further treatment through an
onsite demineralisation plant before use in the production
process.

Bayu-Undan

The graph below right shows annual water usage and discharge
volumes at Darwin LNG since 2007. Volumes from the municipal
supply have remained generally steady over time, as have the
volumes for discharge to Darwin Harbour via the jetty outfall and
onsite discharge via irrigation.

Bayu-Undan production facilities generate water suitable
for use in the production process and human consumption
by processing seawater through a reverse osmosis plant. A
by-product of the production process is the generation of
‘produced formation water.’ This water emanates from the
production reservoir and contains trace hydrocarbons and, as
such, is treated as a wastewater stream. The Bayu-Undan facilities
incorporate two dedicated produced water reinjection wells
that prevent the need for surface level discharge. Over the life
of the field, produced water volumes are expected to increase
as hydrocarbon volumes diminish. This is evident in the annual
produced water volumes for Bayu-Undan shown below left.
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ConocoPhillips worked with the Gladstone Area Water Board and
Regional Council to design and construct a pipeline to supply water to the
Australia Pacific LNG Project from mainland Gladstone to Curtis Island. The
project will significantly reduce harbour traffic associated with water supply
to the LNG projects and eliminate the need for the discharge of treated
wastewater into the Gladstone harbour.

Case Study
Australia Pacific LNG Pipeline Infrastructure, Gladstone
Queensland is experiencing historic industrial growth with three
major coal seam gas-to-LNG projects (including the Australia
Pacific LNG project) being developed on a new industrial area on
Curtis Island, Gladstone.
As part of the environmental approval process, the LNG projects
were conditioned to jointly investigate the feasibility of common
use infrastructure for water and wastewater services.
It was concluded that there was a significant opportunity for
Gladstone Area Water Board and Gladstone Regional Council to
expand their utilities network from the mainland to Curtis Island.
The proposed installation was a pipeline via a 2.2 kilometre
directional drill of the Gladstone Harbour, to connect infrastructure
on Curtis Island with mainland utilities. The infrastructure was
deemed to significantly reduce harbour traffic associated with
water supply to the LNG projects and eliminate the need for
planned discharge of treated wastewater into the harbour, which is
within the Great Barrier Reef World Heritage Area.
At the conclusion of the feasibility study for the pipeline, only
ConocoPhillips elected to continue working with Queensland
Department of Infrastructure and Planning, Gladstone Ports
Corporation, Gladstone Area Water Board and Gladstone Regional
Council on a conceptual study to further develop this opportunity.
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ConocoPhillips provided 100 per cent of the funding for the
Gladstone Area Water Board and its consultants. ConocoPhillips
performed technical and economic evaluations to remove
fixed desalination and wastewater treatment equipment from
the contract scope of its downstream construction contractor,
Bechtel Australia, resulting in savings of $107 million. The
ConocoPhillips project team further optimised the concept with
modifications to the irrigation system and removal of the tank
hydrotest pond which led to significant reduction to the cut-andfill and civil works on site.
In August 2011, the Australia Pacific LNG Board further approved
a Common Use Infrastructure Agreement (CUIA) to establish
Australia Pacific LNG as the foundation customer for the supply of
water and wastewater services by GAWB and GRC over a 25-year
term to support its downstream construction and operational
utilities. This agreement will eliminate the release of an average
of five million barrels per year of brine and treated effluent to
Gladstone Harbour. The directional drilling was a first-of-its-kind
application, the longest installed in Australia.
To view the ‘Living and working in Gladstone, Queensland’ video,
click here.

Waste Management
Our approach to waste management is based on a simple set
of priorities aimed at eliminating waste wherever possible to
minimise our impact on the environment:
•

Reduce

•

Reuse

•

Recycle

Where the above is not possible, we dispose of waste safely and
in compliance with applicable laws and regulations.

ConocoPhillips’ operations only use commercial waste
contractors that meet our requirements for operational integrity,
have environmental management processes in place, and
comply with all relevant regulations.
ConocoPhillips works closely with its waste contractors to ensure
that all opportunities are taken to reuse and/or recycle materials
to minimise the need for landfill disposal.

Case Study
Aluminum Cans Recycling Program

The Bayu Undan facility has an integrated waste management plan, as part of ConocoPhillips
waste segregation and recycling programs.
All facilities operating in the Bayu-Undan field segregate waste. Dedicated bins are used for
the collection of aluminum cans. Once sufficient numbers of cans are collected, they are
transported to the Darwin Supply Base in the Northern Territory.
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ConocoPhillips has in place processes to ensure health and environmental risks are identified and controlled during transport, use, storage and disposal activities.
Pictured above, environmental assessments are regularly taken on Curtis Island, Gladstone, as part of the Australia Pacific LNG project.

Dredging

Chemical Management

Dredging is required to allow safe access to construction docks,
LNG (Product Offloading) Jetty and other tidal structures by
vessels during construction and operation. In an effort to
minimise dredging, where possible, existing shipping channels
were used and additional dredging performed to allow shared
access with adjoining LNG facilities.

ConocoPhillips has in place processes to ensure all chemicals
(hazardous and non-hazardous) to be used at any ConocoPhillipsoperated Australian or Timor-Leste facilities undergo a Health,
Safety and Environment assessment prior to purchase and use.
This assessment is to ensure health and environmental risks
are identified and controlled during transport, use, storage and
disposal of each product.

The federal government commissioned an independent report
into the management of Gladstone Port following last year’s visit
and report by UNESCO’s World Heritage Committee team, relating
to the development near the Great Barrier Reef. The Port of
Gladstone existed prior to the World Heritage Listing of the Great
Barrier Reef in 1981, with the existing port limits having been in
place since 1955.
The review findings stated that “it is possible to operate, manage
and enhance the Port of Gladstone whilst also adequately
protecting the environmental attributes of the area.”
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In addition to the properties of the particular chemical product
itself, the way in which the product is proposed to be used,
the quantity and location of the proposed use, and associated
controls are all taken into consideration. The assessment process
may include consideration of alternative equivalent products that
have a lower potential risk to people and the environment, and
it involves a review of the adequacy of controls in place for each
new job. The assessment process aims to follow the hierarchy of
risk mitigation philosophy by prioritising elimination of hazardous
substances or substitution with less harmful products, wherever
possible.

Pictured above, marine vessels go through stringent quarantine checks before arriving at Curtis Island, Gladstone.

Biodiversity
Overview
ConocoPhillips recognises the importance of biodiversity
in maintaining ecosystem health as a vital factor in human
wellbeing. Protecting plant and animal species and ecosystems is
an essential component of our health, safety, and environmental
commitment wherever we operate.
In 2012, ConocoPhillips Australia performed an assessment of
biodiversity risks across its Australian assets and operations. The
assessment identified a number of strengths in how the company
is managing biodiversity risks, such as the extensive mangrove
monitoring program at Darwin LNG, purchasing vegetation
offsets to compensate for loss of habitat associated with the
Australia Pacific LNG project, and extensive marine baseline
monitoring for the Greater Poseidon exploration. The biodiversity
plan is subject to review and update every three years, or sooner
if there is a change in the company’s Australian asset portfolio or
the surrounding biodiversity values.

For ConocoPhillips in Queensland, the planned LNG facility in
Gladstone is covered by an overarching Australia Pacific LNG
Biosecurity Plan for the whole of the project. This plan serves
as a guideline for the biosecurity management plans used in
Gladstone and Batam (Indonesia) by subcontractors during the
construction phase of the project. In early 2013, the primary
subcontractor’s Biosecurity Management Plan for the Module
Yard in Batam, Indonesia, was approved and implemented,
marking a major milestone. This plan set out measures to
ensure the delivery of preassembled modules to Brisbane,
uncontaminated by Biosecurity Risk Material.
In May 2013, the Australia Pacific LNG project was commended
by the Department of Agriculture, Fisheries, and Forestry (DAFF)
for its continued efforts to minimise biosecurity risk for imported
products. ConocoPhillips supports the Australia Pacific LNG Sail
Away Clearance Checklist, which requires a review of customs
clearance documentation, cleanliness of the modules, final
wash-down and re-check for contamination, pre-departure
inspection by the Australian Department of Agriculture, Fisheries,
and Forestry (DAFF) to prevent biosecurity risks across the
project, particularly in Gladstone Harbour. Approximately 700
international shipments have been moved to Australia since the
project’s inception, with no significant breaches of the DAFF
quarantine procedures.
ConocoPhillips Australia
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ConocoPhillips as a shareholder in Australia Pacific LNG (APLNG) is investing in environmental
offsets to maintain terrestrial and marine biodiversity in Gladstone.

Case Study
Australia Pacific LNG Biodiversity Offsets

As a shareholder in the Australia Pacific LNG project,
ConocoPhillips recognises that the development of its
LNG project on Curtis Island, and supporting infrastructure
and services, increases the management requirements for
maintaining terrestrial and marine biodiversity in Gladstone and
the surrounding region in Queensland.
Under the Environmental Protection and Biodiversity
Conservation Act 1999, offsets compensate for the potential
impacts associated with development. Offsets can include
protection of at-risk environmental assets, restoration or
extension of habitat for species threatened by development,
or improvement of the values of a place with a high degree of
heritage value.
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Significant progress has been made toward securing an offsets
property to meet the project’s federal and state approval
requirements. A parcel of land has been identified which
meets the offsets obligations applicable to Australia Pacific
LNG’s activities on Curtis Island and over the Narrows Crossing.
It provides confirmed habitat for state and nationally listed
threatened fauna species, areas of marine and fish habitat,
confirmed migratory shorebird habitat, and areas of declared
wetlands. Using the proposed site as an offsets property will also
preclude its existing uses, including cattle grazing, which threaten
local ecosystems.
The proposed offset property, once secured, will enable Australia
Pacific LNG to meet its Environmental Offset Strategy and satisfy
all federal and state offsets requirements associated with the
construction and operations of the gas pipeline and LNG facility.

Reportable Environmental incidents
ConocoPhillips captures all reported incidents, including
environmental, in its incident-tracking database. From 2007 to
2012 there have been 298 environmental incidents recorded.
The risk associated with the potential impact of each incident is
rated according to ConocoPhillips risk assessment methodology.
Risk is evaluated in ascending order of consequence: low,
medium, significant and high. Of the 298 environmental
incidents, 213 were rated low, 84 were rated medium and 1 was
rated significant. The significant risk rated incident was a gas leak
from the Drilling Processing and Production (DPP) platform at
Bayu-Undan. While the gas release had potential for more serious
consequences, the incident was effectively managed through
facility emergency management procedures and subsequently
investigated to determine root causes and appropriate corrective
actions.

Bayu-Undan

2007

2008

Table 1 and Table 2 present a breakdown of non-compliance
incidents for Bayu-Undan and Darwin LNG respectively. These
incidents represent breaches of licence conditions or regulatory
limits related to air emissions or wastewater discharge. There were
no non-compliance waste management incidents. All incidents
were reported to the relevant regulators and corrective actions
implemented to prevent reoccurrence. While these incidents
did result in relatively minor breaches of regulatory operating
conditions, they were not associated with major releases or
spills that could be deemed to have caused a significant adverse
environmental impact.

2009

2010

2011

2012

Waste

0

0

0

0

0

0

Water

0

0

9*

3

1

0

Air

0

0

0

0

0

0

Table 1: Bayu-Undan non-compliance incidents (2007-2012)
*2009 saw a series of minor oil in water excursions from the Bayu-Undan facilities which exceeded the regulatory limit of 25mg/L for discharge
to sea.

DLNG

2007

2008

2009

2010

Waste

0

0

0

Water

0

0

Air

2

4

2011

2012

0

0

0

0

0

2

1

4

0

2

2

Table 2: Darwin LNG non-compliance incidents (2007-2012)

ConocoPhillips Australia

43

“We are happy because we see that ConocoPhillips’ support is good and reliable, not like other agencies
who came here for two or three months then went away. ConocoPhillips’ commitment to rebuild forest
areas in Timor-Leste has longevity.”
Alfonso – Chief Gardener
ConocoPhillips supported USAID Agricultural program, Timor-Leste
Since 2008, ConocoPhillips has worked with non-profit organisation Santalum to deliver a
reforestation program that has involved the planting of thousands of seedlings to prevent soil
erosion in Timor-Leste.

Engaging with

local communities.
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Community
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Our Sustainable Commitments
with a focus on
Community
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ConocoPhillips supports education programs in areas where we operate such as in
Gladstone, Queensland, associated with the Australia Pacific LNG Project.

Overview

In Australia and Timor-Leste, ConocoPhillips plays an active role engaging and investing in communities where
we operate. We work with various organisations to identify community needs, and to deliver strategic programs
that meet these needs and support our business outcomes. ConocoPhillips invests in community programs
through charitable contributions and conducts community and stakeholder engagement, employee volunteering
and sponsorships. We also invest in community programs through our joint ventures, and as part of our project
commitments to address environmental and social impacts.

Community Investment
Our primary community investment pillars are education, health,
environment, civic and the arts. The company also supports
disaster relief efforts in regions of significant impact.
Key community investment initiatives are delivered in Dili,
Darwin, Perth, Gladstone and Brisbane but also more widely
throughout Timor-Leste, The Northern Territory, Western Australia
and Queensland.
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Education
ConocoPhillips Australia supports education and training
programs with a strong focus on mathematics, science and
engineering disciplines which are key skills relevant to our
own industry. These include school-based programs, SPIRIT
scholarships for university students, graduate programs,
internships and apprenticeships. We also support community
education initiatives and capacity building programs that are
non-industry-related.

The Bayu-Undan joint venture supports numerous community investments including a partnership between the Timor-Leste Government and St John of God Health
Care Outreach Services. The healthcare initiative involves the training and mentoring of Timorese nursing staff to improve medical treatment standards and reduce the
incidence of mortality and morbidity at Dili National Hospital.

Health and Safety

Community and Arts

The health and safety of our employees and nearby communities
is at the core of everything we do. Through our community
investments we seek to improve the health of the communities in
which our employees live and work.

The Arts do more than simply entertain; they have the ability
to bring a community together and foster strong relationships
within it. We support many different community-based social
services, arts and civic organisations.

Natural Resources and Environment

Disaster Relief

We believe that development and conservation can co-exist, and
for that reason actively invest in the preservation and support
of our environment and our natural resources. This includes
financing projects and policies that provide sustainable solutions
associated with our business.

We provide assistance during the relief stage of major natural
disasters. In 2011, ConocoPhillips donated $1million following
the Queensland Floods to support the restoration and recovery
efforts in impacted regional communities and the Brisbane CBD.
In 2013 ConocoPhillips supported the Timor-Leste Red Cross to
address the impacts of floods in the South Coast of Timor-Leste.
Click here for more information on community investments.

ConocoPhillips Australia
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ConocoPhillips and the Darwin Symphony Orchestra were awarded the Australia Business Arts Foundation Regional Award for the 2011 free public concert ‘A Rock
Symphony for Everyone.’

Community Investment Programs $50,000 and above
The following section highlights our major community investments programs of $50,000 and above.

Western Australia, Northern Territory and National Programs
The ConocoPhillips Science Experience
The ConocoPhillips Science Experience is a national program for
Years 9 and 10 students.
This unique program allows students to participate at a university
campus in 3-4 days of experimental fun in science, engineering
and technology, whilst learning about and discussing possible
careers, taking part in relevant site visits and all the while
experiencing university life firsthand.
Charles Darwin University - Faculty of Engineering and
Business
ConocoPhillips provides support to the Faculty of Engineering,
Health Science and the Environment, and the Faculty of Law,
Education, Business and Arts at Charles Darwin University in the
Northern Territory.
West Australian Symphony Orchestra (WASO) - Young and
Emerging Artists - Orchestral Training Program

Darwin Symphony Orchestra (DSO) - Free Community
Concert
ConocoPhillips supports the DSO’s community engagement
program by sponsoring its annual free outdoor community
concert. In 2013 the DSO and ConocoPhillips celebrated
‘Beatlemania’ with an audience of more than 4,000 people, the
largest attendance for this event.
Darwin Festival
Darwin Festival is the premier arts festival for the Top End of
Australia. It is recognised locally, nationally and internationally for
the quality, diversity and innovation in its arts programming and
presentation.
ConocoPhillips supports local and national Indigenous artists to
perform at the festival. Other areas of support for the festival have
included the closing concert performed by the Black Arm Band
and a performance by Australian pop star, Jessica Mauboy.
Australian Baseball League

ConocoPhillips and WASO launched the Orchestral Training
program in 2007. The program provides talented university-level
music students with a four week intensive mentoring and training
program, immersing them in the life of a professional orchestral
musician.
The aim of the program is to develop a sustainable pool of
young and emerging talent in Western Australia to support this
professional and vibrant orchestra now and in the future.
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ConocoPhillips is the major supporter of the 2012/2013 Australian
Baseball League Season. As part of this program, ConocoPhillips
supports youth-based programs such as the ABL National Kids
Day, as well as after school activities. ConocoPhillips also supports
the Perth Heat in Western Australia and the Brisbane Bandits in
Queensland.
Click here for a complete list of the community investments.

Timor-Leste Programs
USAID - Agricultural Program

Balibo Fort Restoration

The Bayu-Undan joint venture has partnered with USAID to
expand the reach of its horticulture project. The project aims
to support rural social and economic development by working
with local farmers and communities. It provides farmers with
skills development in the areas of fruit and vegetable production,
as well as in sales and marketing to enable them to sell their
produce to local buyers.

Balibó House Trust, in conjunction with the Bayu-Undan joint
venture, and local partners, will restore and develop the Balibó
fort. The project will include:
•

Restoration of the fort.

•

Accommodation within the fort walls (8 rooms).

•

Museum and visitors’ centre.

•

Education, training and employment for local people.

•

Complimentary economic activity such as restaurants, tours,
laundry, internet etc.

Nursing Development Program
This program focuses on capacity building by training and
mentoring Timorese nursing staff in departments at the HNGV (Dili
National Hospital), where there is a high incidence of morbidity
and mortality. St John of God Health Care Outreach Services nurses
work alongside the Director of Nursing and chief departmental
nurses as well as mentoring 80 Timorese ward nurses to develop
knowledge, skills and nursing standards, and to support the
implementation of these standards throughout the hospital. As
part of this program we support training programs in Dili and
Australia, in addition to Basic Life Support training in Dili National
Hospital.
Timor-Leste Red Cross Disaster Relief
In 2013 ConocoPhillips contributed to the Timor-Leste Red Cross to
provide funds to support families affected by the South Coast floods.
ConocoPhillips supports many local grass roots programs in
Timor-Leste such as schools, orphanages and community events.
For more details, click here.

Fulbright-SERN Scholarship Program - The Fulbright-SERN
scholarship program enables up to 20 talented Timorese
students to pursue post-graduate studies in oil and gas or
natural resource related disciplines in the United States of
America. This program is in conjunction with the US Embassy
in Timor- Leste, Secretary of State for Natural Resources and
the National Petroleum Authority/ Autoridade Nacional do
Petróleo (ANP).

ConocoPhillips Australia
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Australia Pacific LNG – Downstream
Partnerships
Energy Skills Queensland (ESQ)- Queensland and Gladstone
Workforce Skilling Strategy
2012-2014
This initiative targets under-represented groups including
unemployed, underemployed, women, migrant and Aboriginal
and Torres Strait Islander peoples to undertake certification and
job-readiness training for existing entry level opportunities in the
CSG-LNG industry and related industries.
Gladstone Chamber of Commerce and Industry (GCCI)
2013-2016
Capacity and capability development support for local small to
medium enterprises. The aim of the program is to assist in the
development of the region’s business community to ensure
sustainable regional growth and applicable supply chain for the
businesses’ needs.

Queensland Minerals and Energy Academy (QMEA)
2012-2014
A collaborative initiative with other local LNG projects; QCLNG,
GLNG and Arrow Energy aimed at promoting professional
pathways into the industry. The initiative also incorporates
teacher development and support in learning materials
development to assist teachers to provide the best opportunities
to their students in regards to knowledge sharing of the CSG-LNG
and related industries.
Education Queensland Industry Partnership (EQIP)
2012-2014
A collaborative initiative with QCLNG, GLNG and Arrow
Energy supporting school-based vocational traineeships
and apprenticeships for year 11-12 students. ConocoPhillips’
involvement has also contributed to the programs’ extension into
offering Certificate II in Process Plant Operations, a qualification
with strong links to the CSG-LNG industry.
Queensland Symphony Orchestra (QSO) – Gladstone
Enrichment through Music
2012-2014
A classroom-based opportunity for musical enhancement of
existing instrumental students, supported by free community
performances.

Many Rivers Organisation (MRO)
2012- 2014
Aimed at mitigating the potential negative impacts and
developing opportunities for social and economic development
of the Aboriginal and Torres Strait Islander community of
Gladstone, the partnership provides small business development
and support through mentoring, guidance and microenterprise
support. The program is conducted by field officers based
in Gladstone and Bundaberg, servicing the surrounding
communities.
While the partnership was developed with Aboriginal and Torres
Strait Islander business development as the core focus, the
opportunities are available to all eligible small businesses in the
region.
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The QSO initiative also provides support for instrumental
teachers and access to webcast performances and teaching
sessions held in Brisbane.
Quoin Island Turtle Rehabilitation Facility
Financial support for the development and operation of the
Quoin Island Turtle Rehabilitation Facility, which provides care for
sick and injured sea turtles.
Located in the Gladstone Harbour, the facility’s closest peers are
in Townsville and the Gold Coast.

Social Infrastructure
Gladstone Foundation
A trust fund established to provide social infrastructure facilities
and services within the Gladstone region. The foundation is a
collaborative initiative of the Queensland Government, Gladstone
Regional Council, Australia Pacific LNG, and other Gladstone LNGbased projects, GLNG and QCLNG.

In collaboration with QCLNG and GLNG, the project contributed
to the establishment of an affordable housing company in
Gladstone to act as a property developer and manager of
affordable housing options for the community.
As part of this initiative, a sum was also contributed to the Urban
Land Development Authority to develop a parcel of land to
expedite the availability of affordable housing options in an effort
to reduce housing stress in the region.

Gladstone Affordable Housing
Sponsorships/ Donations

Gladstone Rental Assistance
Financial rental assistance provided to ‘critical workers’, defined
as those employed within the public service sector, primarily
focused on emergency or direct community service delivery in
safety, health, education or welfare.
The initiative also included a number of properties leased
at a subsidised rate to assist with staff retention across the
Queensland Police, Fire and Ambulance services in Gladstone.

Volunteer Marine Rescue (VMR) Gladstone
Financial assistance was provided to enable the Gladstone
Volunteer Marine Rescue to fit out new headquarters with the
necessary telecommunications equipment and furnishings to
enhance the service’s capacity to deliver rapid response assistance
to the region’s boating community.

“The emerging LNG Industry in the Gladstone region has placed different
pressures on the small business sector, which has resulted in some
prospering but others suffering through loss of staff, higher wages and
higher rentals.
ConocoPhillip’s Australia Pacific LNG – due to its astute community
monitoring – has recognised and understood the issues small and medium
businesses are facing and through this understanding has financially
Rick Hansen, Gladstone Chamber of
Commerce and Industry

supported the Gladstone Chamber to take action.
The three year support is invaluable to our community. Not only does it
allow the chamber to undertake a number of identified projects but it also
demonstrates the value that ConocoPhillip’s Australia Pacific LNG puts on
having a sustainable and prosperous community.”

ConocoPhillips Australia
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Case Study
The ConocoPhillips Science Experience

ConocoPhillips supports a national science education
program called The ConocoPhillips Science Experience.
The program provides senior school students with
the opportunity to participate in science education
activities at more than 35 tertiary institutions across
Australia.

The ConocoPhillips Science Experience is an investment that
supports the future development of science and mathematics
talent across Australia, generating social and intellectual capital.
One objective of the program is to encourage engineering,
geoscience and environmental science students to consider a
career in the energy industry to help support future employment
and address the nation’s skill shortages. More than 63,000 students
have taken part in the program since its inception in 1990.
Click here for more information.

Pictured above is ConocoPhillips President Australia-West, Todd Creeger with Western Australian Minister for
Mines and Petroleum, Bill Marmion, Chief Scientist WA, Lyn Beazley and students from St Brigid’s College with
interactive science demonstrations at the launch of the ConocoPhillips Science Experience.
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Pictured above, is the 2013 Beatlemania themed Darwin Symphony Orchestra Concert at the Darwin Royal Botanical Gardens.

Case Study
Darwin Symphony Orchestra
ConocoPhillips supports the Darwin Symphony
Orchestra (DSO), which is predominantly comprised of
volunteer performers who dedicate their evenings to
rehearsals and their annual leave to bring their music
into communities in the Northern Territory.

ConocoPhillips has supported the DSO for the past eight years
and works closely with orchestra members to understand
and support their vision of becoming more accessible to
communities.
Our support enables the organisation to develop and perform
an annual free community concert with themes that appeal to
the broader community such as popular music from movies
and music icons. The concert provides a platform for friends and
families to engage with the arts in their local community.
Click here to learn more.

ConocoPhillips Australia
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Pictured above are ConocoPhillips Community Relations Team Members Cristina Costa (far left) and John Williams (second right) with local Timorese farmers at a
greenhouse project in Timor-Leste. The Bayu-Undan joint venture is partnering with USAID to support a sustainable agricultural industry in Timor-Leste through the
development of farming skills, infrastructure, and the production and marketing of fresh fruit and vegetables.

Case Study
Timor-Leste Agricultural Program (USAID)

Local farmers in regional Timor-Leste are transitioning away from
subsistence farming and establishing market-oriented businesses
as a result of the ConocoPhillips’ operated Bayu-Undan joint
venture’s USAID community investment program.

In 2010, the Bayu-Undan joint venture partnered with
USAID to finance the construction of greenhouses in
two communities in the district to provide farmers
with skills development in fruit and vegetable
production and sales and marketing to enable them
to sell their produce to local buyers.
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Part of a larger USAID horticultural value chain program, a
particular greenhouse project in the Sarin Special Horticultural
Area began in late 2010 as little more than a rural vegetable
patch. Through the program, farmers were trained in modern
farming techniques, while greenhouses and irrigation systems
were built in the communities of Suco Sarin and Suco Liurai.
The USAID greenhouse project has reached more than 350
farmers and contributed to sustainable community development
outcomes. Farmers have improved the quality of their farms
and homes, increased their incomes, and now contribute to
community activities that benefit the whole village.
In 2012/13 the Bayu-Undan joint venture renewed its partnership
with USAID, expanding the activity to involve a further 150
farmers. With the introduction of this second program, the
Bayu-Undan joint venture has now contributed around $1million
towards building a sustainable agricultural industry in TimorLeste. This program has been extended to 2014.

The Many Rivers micro-finance project will aim to build social capacity and enhance relationships with Indigenous organisations and communities in Gladstone,
creating employment and social opportunities that may otherwise not be available. Pictured above is Many Rivers, Chairman Peter Callwallader, Julie Ingra, Gladstone
MP Liz Cunningham and Australia Pacific LNG CEO, Page Maxson.

Case Study
Gladstone Indigenous Micro-enterprise Project Australia Pacific LNG Joint Venture

Through ConocoPhillips’ investment in Australia
Pacific LNG, significant consultation was undertaken
with Aboriginal groups to identify Indigenous
business development opportunities. Through this
consultation, Many Rivers Microfinance was identified

Many Rivers has a strategic relationship with Westpac Banking
Corporation that provides and underwrites small business loans
from up to $20,000 unsecured and access to loans up to $500,000
secured, through the Indigenous Capital Assistance Scheme.
Australia Pacific LNG’s funding has enabled the establishment of a
Gladstone based operation that includes the employment of two
field officers to offer loans to emerging Indigenous enterprises.

as an organisation that demonstrated a successful
track record of sustainable outcomes.
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Stakeholder Engagement
Overview

Exploration – Offshore

ConocoPhillips’ external stakeholder engagement activities are an
integral part of our sustainable development commitment to be
transparent and accountable.

In preparation for exploration activity and in support of regulatory
requirements set by the federal regulator, the National Offshore
Petroleum Safety and Environment Management Authority
(NOPSEMA), ConocoPhillips has actively consulted with a broad
range of stakeholders. Our consultation involves a systematic
stakeholder engagement process managed to ensure we identify
impacted stakeholders, understand their issues, communicate
and consult regarding our plans and have a tracking system to
record all communications, responses and follow up.

Our stakeholders include state and federal governments,
suppliers and contractors, environmental groups, oil and gas
industry associations, other associations including farming and
fishing, indigenous groups and communities where we operate.
We proactively engage with our stakeholders to understand their
expectations of us and then incorporate what we learn into our
business plans and actions. This process fosters an environment
of trust and mutual respect. Through working with industry
associations and participation in multi-sector forums we gain
diverse and valuable perspectives.
This approach is embedded in our SPIRIT Value of Integrity, which
ensures that we are ethical and trustworthy in our relationships
with stakeholders. Our Principles for Effective Non-Financial
Stakeholder Engagement expand upon the value of Integrity
to provide additional guidance on how we can build those
relationships. In our principles, we commit to:
•

Proactively identify and seek out key stakeholders early in the
business endeavour.

•

Include key stakeholders in the design and implementation
of the engagement process.

•

Listen in order to understand stakeholders’ interests, concerns
and culture.

•

Communicate openly.

•

Seek solutions that create mutually beneficial business and
engagement approaches that also build long-term value for
both the company and our stakeholders.

•

Follow through on our commitments and stand accountable
for the results, both internally and externally.
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The range of stakeholders for ConocoPhillips current offshore
exploration includes Western Australian and Northern Territorian
fishing operators, prawn fisheries, port authorities, government
agencies, seafood industry associations, and marine research and
community organisations. The consultation is backed by detailed
environmental and oil spill contingency plans outlining our
commitments to environmental management and responsible,
safe offshore exploration.

Exploration – Onshore
We recognise that stakeholders have concerns about the
technologies used in oil and gas extraction, such as hydraulic
fracturing. There is much misinformation about these
technologies, environmental and public safeguards. By working
in collaboration with our peer companies through our industry
association the Australian Petroleum Production and Exploration
Association (APPEA) and with the Commonwealth Scientific and
Industrial Research Organisation (CSIRO) and government at
both state and federal levels, ConocoPhillips is striving to provide
stakeholders with the information and reassurances they seek
through scientific research, community consultation and public
education campaigns.

ConocoPhillips supported the Northern Territory Seafood Council Awards night, supporting offshore fishing produce from the Timor Sea, North of Darwin. Pictured
above is ConocoPhillips Browse Project Integration Manager, Eric Pierson with the winner of the best “fish and chips” in the Northern Territory, Darwin’s The Barra Bar.

Case Study
Northern Territory Fishing Operators
To build a better understanding and awareness of ConocoPhillips
offshore exploration and the fishing industry, ConocoPhillips
has held several meetings with the Northern Territory Seafood
Council. As part of the engagement, ConocoPhillips supported
the 2013 Northern Territory Seafood Council Awards and the
development of a seafood industry book showcasing Australian
fisheries and profiling local fishing operators.

ConocoPhillips has undertaken consultation with
the offshore fishing and prawn industries, to better
understand our drilling and exploration activities for
the Browse Basin and the Caldita-Barossa appraisal
drilling program in the Timor Sea. The consultation
has also enabled ConocoPhillips to gain a better
understanding of the offshore fishing industry.

ConocoPhillips Australia
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ConocoPhillips as the downstream operator of Australia Pacific LNG has worked with Gladstone authorities to reduce transport and marine traffic movements through
initiatives such as the use of a morning ferry service to Curtis Island.

Case Study
Addressing Social Impact – Gladstone, Queensland
Prior to commencing development activities, the Australia Pacific
LNG Project conducted a Social Impact Assessment (SIA). The
assessment identified social impacts and benefits associated with
the construction and operation of the project, such as income
and affordability, employment, training, education, safety and
community values and lifestyle.
This Social Impact Management Plan (SIMP) identifies actions
Australia Pacific LNG will undertake alone, or in cooperation with its
contractors and other stakeholders, to mitigate the social impacts
arising from the project on the communities in which it operates.
In particular, it addresses social impacts in the LNG facility region,
managed by the Gladstone Regional Council.

During the development of the social impact management plans,
Australia Pacific LNG consulted extensively with stakeholders,
including all affected local government authorities, key state
government agencies and departments and communities across
Queensland.
A cumulative impact of the industrial growth in Gladstone is
the increase in traffic on local roads. ConocoPhillips has worked
with Gladstone authorities to manage land and marine traffic
movements during project construction. The plan addresses
community safety and amenity, and informs Social Impacts
Management Plan community health and safety actions.
In Gladstone, a major traffic reduction technique is the use of
bussing for personnel. Buses are available throughout the city to
bring personnel to ferry terminals at Fisherman’s Landing Northern
Expansion and the Gladstone Marina.
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As Western Australia’s emerging onshore shale gas sector gains momentum, ConocoPhillips has been engaging with industry and government to share the company’s
knowledge of its shale gas and oil experience in the United States. To boost information sharing on environment regulations, drilling and operations and community
engagement, ConocoPhillips held a site visit for a delegation of WA Department of Mines and Petroleum officials (pictured above) to its Eagle Ford shale play in Texas, USA.

Case Study
Onshore Gas Industry Stakeholder Engagement
ConocoPhillips has supported industry efforts through the
Australian Petroleum Production and Exploration Association of
Australia (APPEA) to engage with stakeholders to explain a range of
issues associated with onshore exploration and development such
as hydraulic fracturing, chemical use, and the safe practices and
environmental protections employed by the industry associated
with coal seam and shale gas. Stakeholder consultations have taken
place with farming industry associations, communities in regional
Queensland and Western Australia, government agencies and
Indigenous Traditional Owners.

The code has been shared with government departments and
communities and includes commitments and practices relating to:

To support our investment in the Australia Pacific LNG Project in
Queensland, we work with joint venturer Origin Energy (operator
for the coal seam gas production) to engage with regional
landholders, residents and rural communities. With the onset of
shale and tight gas exploration in Western Australia, ConocoPhillips
has worked with the Australian Petroleum Production and
Exploration Association (APPEA) to establish a code of practice
for hydraulic fracturing, to inform and reassure government and
communities alike that the industry is committed to the responsible
development of natural gas.

•

Consultation with the community on development and
operations.

•

Protection and conservation of groundwater.

•

Public disclosure of any chemicals used in hydraulic fracturing.

•

Management of process water.

•

Gas emission control.

•

Continuous improvement.

For more information please visit the WA Onshore Gas website.
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ConocoPhillips is a co-venture sponsor with the CSIRO and Origin Energy in the GISERA project, undertaking peer-reviewed research into the coal seam gas-LNG industry in
Queensland. GISERA was officially launched in Brisbane with the CSIRO in 2011 (photo above).

Case Study
Gas Industry Social and Environmental Research Alliance (GISERA)
The coal seam gas industry has been operating in Queensland
for more than 30 years and provides around 90% of gas supplies
and fuels about 15% of the state’s electricity generation (as of
2012). As the industry has expanded, stakeholders have asked for
greater research into the industry to fill knowledge gaps, reduce
uncertainty, and inform deliberation and action.
In response, Australia Pacific LNG partnered with the CSIRO to
establish GISERA. GISERA will fund and lead research into the
socio-economic and environmental impacts of the natural gas
industry in Queensland.

A robust governance framework has been designed to ensure
the delivery of quality peer-reviewed and publicly available
science. Research planning is overseen by a Research Advisory
Committee that draws on formal and informal advice from a
range of experts and interests. Research will be conducted with
the active collaboration of regional stakeholders and research
reports will be made publicly available following CSIRO’s peer
review process. GISERA will explore issues in Queensland related
to five topics:
•

Groundwater and surface water.

•

Biodiversity.

•

Land management.

•

Marine Environment.

•

Socio-economic impacts.

Click here to visit the GISERA website.
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LNG Story Presenter, Peter Micciche from ConocoPhillips Alaska explaining the temperature properties of LNG at a stakeholder presentation in Gladstone, Queensland.
ConocoPhillips invests in the LNG Story because it helps communities better understand liquefied natural gas and safety procedures relating to LNG shipping and operations.

Case Study
LNG Story
To better communicate the safe practices, environmental
protections and address community concerns associated with
liquefied natural gas (LNG) and the operation of LNG facilities,
ConocoPhillips developed a national stakeholder engagement
program, under the title, “The LNG Story.”

The LNG Story events were praised for their interactivity, innovation
and audience appeal to all ages and walks of life, for not only
espousing the benefits of LNG, but also underlining the serious
nature of LNG, its safety and qualities as a world-class reliable
source of energy, and Peter Micciche for his personable approach
and expert knowledge.

The LNG Story was developed as a road-show event with live
demonstrations to audiences including environmental groups,
community members, emergency service providers, universities, schools
and government agencies to build awareness of LNG safety, answer
questions and inform stakeholders of our commitment to transparent
and open community consultation. It has had a positive impact with
communities where we operate, such as Darwin and Gladstone.

Members of the Gladstone community, including several high schools, have had the
opportunity to learn about liquefied natural gas through the LNG Story program.

ConocoPhillips external relations team members Robin Antrobus and John Williams
receiving the National Corporate Social Responsibility Award for the LNG Story in 2011.

more than 30,000 people at 49 presentations across

The effectiveness of the LNG Story has been recognised through
multiple awards, including Winner of the State and National Awards
for Corporate Social Responsibility (Public Relations Institute of
Australia) and the National APPEA Safety Innovation Award in 2011.

four states and territories.

Click here to view the award submission.

In three years, the LNG Story has been experienced by

ConocoPhillips Australia

61

“ConocoPhillips cares about its people, and as an employee I have been exposed to a wide variety
of development opportunities. From being awarded a SPIRIT scholarship for engineering at
university to being recruited into the ConocoPhillips Graduate Program, which included working
toward and gaining my chartered status through Engineers Australia. Now as a recognised
independent contributor – ConocoPhillips has assisted me along the way. I am exposed to
world-class technical training, mentoring as and when I need it, and most importantly an
atmosphere where on-the-job learning is valued and encouraged.”
Daly Kelly, Asset Integrity Engineer, Darwin Operations Centre

Creating opportunities for growth by

developing our people.
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Pictured above, (front) are Australia-East President, Warwick King and Australia-West President, Todd Creeger with new employees outside
the Perth office. Across Australia and Timor-Leste, ConocoPhillips employs approximately 800 people.

Overview
ConocoPhillips’ SPIRIT Values set the tone for how we
interact with our stakeholders, and our objective is to
ensure our employees work in an environment that
reflects our core SPIRIT values.
Across Australia we employ approximately 800 people. The
biggest growth in our current assets is the Australia Pacific LNG
Project, where we now have over 150 employees located across
Brisbane, Gladstone and Curtis Island.
We continue to build and retain a world-class, committed
and experienced team, and are focused on empowering our
employees to achieve success for ConocoPhillips, our partners,
our customers and the communities in which we work.

64

Sustainable Development Report 2012

We build our culture of employee empowerment by providing
opportunities for professional and personal growth, recognising
employee achievements, creating an open, collaborative and
healthy work environment and helping our employees to maintain
a healthy work-life balance. Attracting and retaining a skilled,
experienced and motivated workforce is essential to the long-term
growth of our business.
Emerging as an independent exploration and production company
on May 1, 2012, gave us a unique opportunity to examine the
future ConocoPhillips and further develop our culture. Part of this
initiative was embedding our Leadership Competencies, which
are the leadership behaviours that define the ‘new’ ConocoPhillips.
These are applicable at all levels of the organisation, and we are
responsible for understanding these competencies and identifying
the ones that are most important for success in our jobs.
Click here to read more about our SPIRIT values.

Pictured above, are employees participating in a 2011 Business Professionals networking function. ConocoPhillips was acknowledged in
2012 as an Employer of Choice for Women by the Australian Government’s Workplace Gender Equality Agency (WGEA).

Workplace Diversity
By bringing together a variety of talents, backgrounds
and experiences we are able to promote new ideas
and innovation which is critical for business success. We
actively recruit and advance employees of all nationalities
and ages, and have expanded our recruitment efforts to
include international recruitment, as well as participating

In recognition of our workplace initiatives which embrace
diversity and inclusion, we were acknowledged in 2012 as an
Employer of Choice for Women by the Australian Government’s
Workplace Gender Equality Agency (WGEA). This prestigious
acknowledgement recognises organisations that are advancing
women in the workplace.
Click here to read more about Diversity and Inclusion at
ConocoPhillips.

in career expositions and road shows.
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Pictured above, Darwin vacation students learning about ConocoPhillips operations.

Investing in the Future
To help build future capability and support the next
generation of professionals, ConocoPhillips supports a

Our early career professionals and graduate program incorporates
technical and professional development training, mentoring,
global networking opportunities and on-the-job work
assignments to develop technical, business and leadership skills.

number of diverse training initiatives.
Our training initiatives offer trade-qualified local residents the
opportunity to develop essential industry skills and experience
at our Darwin and Gladstone LNG facilities and help build future
capability for the company’s long-term operations workforce.
ConocoPhillips also partnered with a number of leading
universities across Australia, which we work closely with to provide
a number of scholarship opportunities to students each year. The
ConocoPhillips SPIRIT Scholarship Program encourages university
students enrolled in engineering, geoscience and health, safety
and environmental science degrees to consider a career in the
energy industry.
These highly regarded scholarships provide significant financial
support for students in the final years of their studies. Further
benefits may include paid vacation employment opportunities
across our Australian business locations.
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The program is designed to accelerate the development of these
skills and prepare individuals for advancement within the company
on completion. Early Career Professionals have an important role
in developing and maintaining our highly talented and skilled
workforce.
Click here to read more about career opportunities at
ConocoPhillips.

Pictured above are members of the 2013 Operators Training Program at the Darwin LNG facility, Northern Territory. ConocoPhillips is delivering 12 month traineeship
programs to permanent residents in Darwin with relevant trade qualifications and industry experience to build operational knowledge for working in the LNG industry.

Case Study
Darwin LNG Operations Training Program
ConocoPhillips continues its highly successful Darwin LNG
operations training program to foster oil and gas industry skills and
employment opportunities for Darwin local residents.
ConocoPhillips is delivering 12 month traineeship programs to
permanent residents with relevant trade qualifications and industry
experience. Trainees receive practical site-based learning at the
Darwin LNG plant at Wickham Point, with training also conducted
at the Australian Centre for Energy and Process Training (ACEPT)
located in Perth.
The program is aimed at building future skills and capability for
ConocoPhillips and is coordinated in partnership with Energy
Apprenticeships Group (a subsidiary of Apprenticeships Australia).

ConocoPhillips’ first intake of trainees commenced the program
in September 2010, with the company intending to have annual
intakes of trainees. Due to the program’s success, in 2013 Darwin
LNG moved to twice yearly trainee intakes (with between four and
eight trainees commencing the program in each intake.)
On successful completion of the ConocoPhillips operations training
program, trainees have the opportunity to apply for positions with
ConocoPhillips at the Darwin LNG plant. Since the commencement
of the program, 17 trainees have been offered permanent
employment as Operations Technicians, comprising 26% of the
operations workforce. The company is on track to achieve its target
of having recruited 50% of the Darwin LNG workforce through the
program in the next two years.
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“ConocoPhillips and the Bayu-Undan joint venture have created job opportunities for
Timorese people and opportunities for some of us to increase our qualifications and
experience. This will improve the quality of life for employees and families. There is a
big opportunity for the Timorese people to be involved in this project.”

Ongoing Learning and Development
Development of employees continues to be a primary
focus for ConocoPhillips. Through our strategic and
structured development programs, our employees are
empowered to perform to their best. There is always
potential for personal and professional growth and the
enrichment of talent and skill at ConocoPhillips.

68

Sustainable Development Report 2012

Our learning and development framework combines all
aspects of development, including formal training, networking
opportunities, career planning, feedback on performance, crossfunctional secondments, and both national and international job
assignments. Through both short and long-term opportunities to
live and work in foreign countries, our employees gain valuable
cross-cultural experiences, which are essential for operating
effectively in today’s global marketplace.
Providing career development and training for our employees
is important for retaining and challenging our workforce. We
encourage supervisors and employees to work together to
create development plans that map suitable career paths that
capitalise on an employee’s strengths, based on their aspirations,
skills and preferences. Each work location has clearly defined core
curriculum learning requirements and development paths.

Graduate process engineer Marcea Goncalves is not just excited about the opportunities she has to develop her own career; she is buoyed by the potential for others in
Timor-Leste to benefit from the oil and gas industry.

Case Study
Timor-Leste Engineering Program

ConocoPhillips has established an Engineering office
in Dili to support the Integrated Operations Centre
Engineering team, based in Perth. There are currently
two Timor-Leste national employees who have recently
returned to Dili after successfully completing the
Engineering Graduate Program in Darwin.

ConocoPhillips Australia
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Gladstone-based employees taking part in a workshop, assessing a model of operating facilities, to better understand LNG operations for the Australia Pacific LNG project.

Development Opportunities
ConocoPhillips recognises that skills development is a continuous
process and an integral part of attracting and retaining talented
employees. ConocoPhillips has a number of formal programs and
initiatives that are designed to educate and support this process.
These initiatives build on foundational practices of effective
performance management, competitive compensation and
benefits and recognition.

At ConocoPhillips, we understand that employees need support
and encouragement to be able to achieve their best performance
and feel engaged at work. Our on-boarding process ensures
new hires get the right information at the right time through a
structured process.
ConocoPhillips delivers internal development programs which
support employees and supervisors alike with managing
career development, understanding career pathways within
ConocoPhillips, performance discussions and goal setting.
Employees are encouraged to attend these courses to ensure
they are engaged and responsible for their careers within
ConocoPhillips.
We also have a Talent Management and Succession Planning
framework, which is supported by a number of teams and
networks whose primary role is to drive development and
facilitate career opportunities across Australia and link talent
Globally.

ConocoPhillips employee (left) Mark Stewart received a safety award
as recognition for his contribution to improving safety standards at
Darwin LNG.
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Queensland Education and Training Minister John-Paul Langbroek launched ConocoPhillips’ new LNG operator training centre in Gladstone. He’s pictured with trainee James Masters.

Case Study
Gladstone LNG Training Program

ConocoPhillips has commenced a new training program for
employees entering the LNG industry in Gladstone, in partnership with
the Central Queensland Institute of TAFE, the Southern Alberta Institute
of Technology and Petroskills.
As part of the Australia Pacific LNG Project, ConocoPhillips’ training
program will help support local employment, skills development and
provide an important new career path for local people wishing to
pursue a career in the liquefied natural gas industry.

The ConocoPhillips Operations Technician Foundations Training
Program partnership has commenced on the existing Central
Queensland campus with the first intake of 20 new employee
operations technicians. The program will transition into the recently
announced ‘Gladstone Energy Training Centre’ facilities following its
construction.
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Supporting Employee Engagement
In 2004, we conducted our first employee engagement survey

Our Engagement Surveys have also identified areas for

of our Australian employees. We have since then provided

improvement and over the years we have built departmental, and

employees with an opportunity to participate in an engagement

business unit-wide action plans to address these areas and make

survey approximately every two years. These surveys have

changes that will make a lasting impact to our business. Some

resulted in a variety of workplace initiatives in Australia and

examples include process improvements to our Management of

Timor-Leste.

Change program, Permit to Work systems, increased flexibility
around work conditions and enhanced retention programs.

Our most recent surveys were conducted in 2011 and again
in May 2013, with approximately 90% of our employees

ConocoPhillips employees also have opportunities to engage in

participating each time. The survey is followed up with

numerous health, social and educational activities in Australia and

department or function specific feedback sessions, where

Timor-Leste. We have active social clubs which give employees

employees are involved in identifying areas for improvement and

the opportunity to interact with colleagues in a relaxed

workshop potential solutions.

environment. Some of the recent events that our social clubs
have been involved in include the City to Surf Fun Run, Darwin

Safety continues to be our key strength, along with our

Fun Run, BBQ Picnic and Hiking Afternoon, Bridge to Brisbane

commitment to our SPIRIT values and employees being proud

Father’s Day Fun Run, and family movie nights.

to work for ConocoPhillips. Employees consistently comment
that they enjoy the people that they work with and feel like their
supervisor does a good job.

1
2

4
3

1.

Employees and their families took part in the Darwin Fun Run which
was sponsored by ConocoPhillips.

3.

Employees in Darwin and Perth took part in a town hall to learn about
unconventional gas exploration.

2.

Employees attended the opening of the new integrated operations
centre in Perth.

4.

Employees in Darwin volounteered at a barbeque to raise money for
non-profit organisation, The Smith Family, as part of the World Solar
Car Challenge launch.
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Employees in Perth (above left) and in
Brisbane (right) took part in health and
wellness programs including skin checks
and healthy eating workshops.

Health and Wellness
ConocoPhillips believes in the importance of a healthy workforce
and the benefits that good health can have for employees, their
families and the company. We encourage employees to maintain
their physical and mental health through preventative medical
care, regular exercise, good nutrition and work-life balance.
To help support our employees in being healthy, high-performing
individuals, we offer the following initiatives and programs:
•

Good for You! Campaign - This global initiative is designed to
help all ConocoPhillips employees maintain good health and
improve overall wellness. Activities have included a global
‘Energy in Action’ fitness challenge, ‘Know Your Numbers’
health assessments, Skin Patrol Checks and a Stress Down
Day.

•

Regular lunch and learn guest speakers covering health and
wellness initiatives such as heart health and nutrition.

•

ConocoPhillips also offers employees a voluntary wellness
medical every two years.

•

Flu Vaccinations - Influenza vaccinations are offered on
an annual basis to employees who wish to receive an
immunisation in the workplace.

•

Fitness Subsidy - This initiative provides financial incentive to
encourage employees to work out, get into shape and be fit
and healthy.

•

Travel Health – Those employees who travel internationally as
part of their work for ConocoPhillips have access to a Travel
Medicine review, immunisations and purpose-designed
medical kit. Overseas travellers can also access medical or
security assistance from International SOS if required during
work related travel.

•

Employee assistance program.

Employee, Neil Pease and his family, took part in the
Darwin Fun Run which was sponsored by ConocoPhillips.

ConocoPhillips Australia

73

“Longevity of ConocoPhillips and adopting a sustainable business model is very
important because it gives security to our employees that we can pay their wages,
assurance to the Timor-Leste and Australian governments and their people to the
reliability of the tax and revenues forecast and confidence to our shareholders that we
will be good stewards of the monies entrusted to us to provide superior returns…not
just today, but for future generations.”
Grace Chia, ConocoPhillips Finance Analyst

Building a sustainable

business model.
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Economic Contribution
ConocoPhillips understands the importance of conducting
our business in a way that will promote economic growth in
the communities and regions where we operate. Ensuring the
long-term viability of our company is one of our Sustainable
Development commitments.
Whilst ConocoPhillips is still a relatively young business unit
in Australia and Timor-Leste, in a short time we have made
significant investments in our assets that have and will continue
to contribute to the economic well-being of both nations.
ConocoPhillips looks forward to continuing to build our
position of a leading energy provider in the region. We continue
to actively explore new areas and pursue development
opportunities.The following graph demonstrate the value we
create from our investment in our assets.

ConocoPhillips Contribution
Since commencing our operations in the mid 1980s,
ConocoPhillips has contributed significantly to Australia and
Timor-Leste economies through major investments, indirect
and direct employment and the payment of taxes and
royalties. We have:
•

Invested approximately $15B in assets in the region.
This figure encompasses all investments made by
ConocoPhillips from the commencement of Bayu-Undan
exploration in the Timor Sea in 1995 through to the
recent investment in the Australia Pacific LNG project in
Queensland.

•

Contributed to government revenues through both
production sharing agreements and taxes. We have
contributed over $USD8 billion to the Timor-Leste
government and $USD0.5 billion to Australian government
revenues (these figures are ConocoPhillips’ contribution as
part of the Bayu-Undan project).

•

Directly and indirectly employed workforce.

•

Contributed taxes to the governments.

•

Procured local materials and services.

Capital & Investments chart from 2007-2012
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ConocoPhillips capital and investments expenditure for Australia and
Timor-Leste from 2007-2012 was US$9.13 billion
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Timor-Leste Petroleum Fund

The Extractive Industries Transparency Initiative

The prudent management of Timor-Leste’s petroleum resources
for the benefit of current and future generations is underpinned
by the Petroleum Fund of Timor-Leste. The fund provides a
mechanism to assist Timor-Leste to sustainably manage its
petroleum revenue; define asset allocation and risks; manage
receipts associated with petroleum wealth; regulate transfers to
the state budget; and provide for government accountability.

Our commitment to the prevention of corruption is also a goal
of the company’s sustainable development planning, and we
support the Extractive Industries Transparency Initiative (EITI) to
bring greater accountability to the receipt and use of revenues
levied from the resources sector.

ConocoPhillips is proud of the contribution Bayu-Undan has
made to Timor-Leste’s economy through revenues provided
to the Nation’s Petroleum Fund. Bayu-Undan has performed
better than forecast when the project was first planned, with
approximately 70% of every extra dollar earned flowing to
the Timor-Leste and Australian governments. Timor-Leste has
received the majority of the benefit of higher-than-expected
prices. Whereas it had originally expected to earn approximately
$4 billion over the projected life of the project to 2023, it has
already received over $12 billion from Bayu-Undan production
(contributers to the fund were the Bayu-Undan joint venture
partners) as at end of 2012.

In 2003, the Timor-Leste Prime Minister and ConocoPhillips
declared their joint intention to support the EITI, which aims
to create transparency around payments made by oil and gas
companies to governments and the revenue governments
receive from these companies. Timor-Leste was accepted as an
EITI compliant country on 1 July 2010. It became one of the 25
compliant countries which publishes reports from companies
and governments detailing payments for oil, gas and mineral
extraction.
To find out more about EITI click here.

2012 marked a major milestone of the first ten years
of Bayu-Undan operations, during which the joint
venturers have contributed an overall spend of
US$ 35,916,244 on Timor-Leste content.

Local Content
In Australia and Timor-Leste, ConocoPhillips places a high priority
on local content; that is, the added value that our activities bring
to both countries through employing and developing local
workforce and procuring goods and services locally.
This focused approach ensures benefits from our core business,
which coupled with community investments (as described in
the Community section), contribute to the social and economic
development of the areas where we operate.

Our supply chain competitive bidding process provides local
suppliers with the opportunity to participate in projects. We
have a commitment to provide local contractors information
about opportunities for employment and to supply goods and
services. Our bid process assesses several criteria to award work,
specifically, safety performance, competitiveness, ability to
execute the program and the inclusion of local business services.

ConocoPhillips Australia
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Bayu-Undan
Bayu-Undan’s local (Timorese) content contributions comprise
the following activities:

Goods and services contracting

•

Procurement of local goods and services incurred by
ConocoPhillips and its Bayu Undan contractors.

•

Employment and training of Timor-Leste nationals and
permanent residents, by ConocoPhillips, and its Bayu-Undan
contractors.

•

Corporate social responsibility (CSR) activities, carried out by
ConocoPhillips as Operator of Bayu-Undan and through its
own corporate initiatives.

The local advertisement of upcoming requirements of goods
and services in support of Bayu-Undan operations, and the
inclusion of Timor-Leste content requirements in Bayu-Undan
tenders and service contract negotiations as standard practice,
are some of the mechanisms by which local content is actively
managed within the supply chain process. Other aspects include
consideration of local content at appropriate contract phases and
ensuring accountability for local content plans in contracts.

The Bayu-Undan joint venture is committed to:
•

Give preference to goods and services which are produced
or provided by suppliers operating out of Australia or TimorLeste, provided that they are offered on competitive terms
and conditions.

•

Give preference to the employment of Timor-Leste nationals
and permanent residents, having due regard to safe and
efficient activities and good oilfield practices.

This approach builds capacity and helps to develop sustainable
socio-economic growth and community initiatives in Timor-Leste.
As the country of Timor-Leste develops, so do the economic
opportunities for the nation and its people.

ConocoPhillips has established a formal Timor-Leste
Content Strategy. Its goal is to develop and implement
opportunities to continue to maximize and further
enhance Timor-Leste Content, and to raise the profile
of local content management as a fundamental part
of our business strategies.
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Employment and Training
From the outset of Bayu-Undan activities, ConocoPhillips has
incorporated training programs to provide local employees
with specific skills, competencies and experience required in
their respective positions and to further their career paths. Our
framework combines all aspects of development, including
formal training, job assignments, networking opportunities, career
planning and feedback on performance.
Currently ConocoPhillips has 24 Timor-Leste employees
working in a number of areas and work locations within our
business, including Offshore, Onshore, Dili and Darwin. Besides
ConocoPhillips’ own employment and development of TimorLeste nationals, we have worked closely with Bayu-Undan’s major
contractors to ensure employment and training opportunities for
Timor-Leste nationals are an inherent part of the contracts.
At the end of December 2012, a total of 247 Timor-Leste nationals
and permanent residents were employed by ConocoPhillips and
its contractors.

“I am so happy and proud of this valuable opportunity to work with ConocoPhillips at the
Bayu-Undan facility as one of the Assistant Materials Controllers. It has enabled me to learn new
skills and enhance not only my future career prospects, but my own personal development which
I share with my family and friends. It makes me happy knowing that there are these opportunities
out there that in turn has impact not only on myself, but for all Timor-Leste, my country which I am
so proud to represent.”

Cesaltina Nelia de Carvalho, ASV Materials Assistant

Case Study
Local Content Training Program, Bayu-Undan facility, Timor Sea

Associated to the operations and maintenance services contract
for Bayu-Undan, ConocoPhillips and the contractor defined a local
content program associated to Bayu-Undan from as early as 2003.
At December 2012 the contractor was employing and training
49 nationals in core crew, campaign and support functions. The
contractor has also established an operational representative
office in Dili. Following a framework of core training competencies
established for each position, the training progression was adapted
to the specific requirements of each individual, to ensure the
maximisation of their learning and skills development.
At December 2012, the contractor employed and trained 49 nationals in core crew,
campaign and support functions.
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Case Study
Offshore Catering Support Services, Bayu-Undan facility, Timor Sea
As part of the catering services provided for BayuUndan, a training and development program was
agreed for the execution of the contract, which aims
to further the development of Timor-Leste nationals,
by delivering accredited training alongside work
experience in hospitality and catering operations.
At December 2012, a total of 67 employees working for BayuUndan, 29 had attained Certificate I level, of which, 17 had
progressed to Certificate II and seven employees moved to
Certificate III.
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“The development program established
as part of the Bayu-Undan project
has enabled me as an Engineering
Design Trainee to consolidate my
professional and language skills as
well as progressively acquire industry
experience.”
- Timorese Contractor for engineering
services supplier

Case Study
Engineering Services Development Training Partnership
In addition to ConocoPhillips own employment, training and
development scheme, the company has liaised with relevant BayuUndan contractors to develop training programs that will contribute
to the skill set and individual career development of Timor-Leste
nationals. For example, as part of the engineering services contract,
ConocoPhillips established a Timor-Leste development plan with
a contractor. This involved the establishment and development of
resources and infrastructure in Timor-Leste; provision of training for
Timor-Leste personnel and engagement of Timor-Leste personnel in
the contractor support organisation.

The training plan consists of an in-country program, involving technical
training in engineering design, safety and English language skills,
progressing to an established set of technical competencies. The
engineering and technical personnel are being developed to take on
100% productive work, and as of 2012, they were on track on a two
year goal basis, to being capable of achieving 50%.

As a result, the engineering services contractor has
been operating in Timor-Leste with an established
Dili office since 2010. By end of 2012, 19 people were
employed as part of the contract.
.
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As part of the helicopter services CHC Helicopter Company
provides to Bayu-Undan from Timor-Leste, a local content plan
has been agreed, by which a total of 30 Timor-Leste nationals
are employed, and a training plan has been implemented for
career progression. For example, at December 2012, three of the
employees receiving Aero Skills training have attained
Certificate IV AME competency.

“Working at the Dili Heliport for CHC Helicopter company has enabled me to
play a role in supporting the Bayu-Undan project. It’s important for companies
like ConocoPhillips to partner with contractors who train local Timor people to
build our knowledge and create jobs so people like myself can learn new skills
and earn an income for my family.”

Atoy Jonando - Dili Heliport Operations Technician.
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Australia Pacific LNG
As a major shareholder in Australia Pacific LNG, ConocoPhillips
supports its strategy to maximise opportunities for local business
participation and employment. This focus includes ensuring that
project contractors and suppliers are aligned with Australia Pacific
LNG’s Sustainability Principles and Local Content Policy.

Local Content

•

Forty-one supplier forums were conducted in Australia, with
4700 suppliers participating.

The total investment in Australia Pacific LNG is currently at
$A10.04 Billion (Table 1). Over 80% of Australia Pacific LNG’s
spend has been local to Australia, with the majority (69%) in
Queensland. Major contracts have been awarded for gathering,
drilling, pipelines, and gas and water facilities, earthworks, site
camps and HDPE Pipe.

•

Maximising the opportunity for local business to build their
capability through the Building Regional Capability Program;

Table 1: Australia Pacific LNG project spend breakdown by region
at $AUD 10.04 Billion.

•

Including local content clauses in each contract with LNG
plant construction contractor, Bechtel.

•

Support for the development and promotion of a local
content website; www.aplng.icn.org.au, ensuring all suppliers
are registered and have visibility to the Procurement Teams.
Over 1,900 suppliers have registered.

The program has included the following:

•

Conducting an information session about the main services
and goods required for the maintenance and operations
phase of the project. These services included a break-down
for the LNG facility contract to the sub-tier level, to aid the
local Small and Medium Enterprises (SME’s) understanding of
Australia Pacific LNG’s requirements. From this more than 200
work packages were identified for potential local supply.

Percentage of
Total

Percentage
of Australian
Source

$6,851

68

83

$876

9

11

$92

1

1

Victoria

$274

3

3

Western Aust.

$125

1

2

ACT

$4.9

-0

-0

N.T.

$1.2

-0

-0

$1,810

18

Location
Queensland
NSW
South Aust.

Imported
Total

FIGURE 1:
Australia Pacific LNG Project Source of Supply
at $AUD 10.04 Billion

Allocation
(AUD Million)

$10,040

FIGURE 2:
Australia Pacific LNG - Local content value
across regions of Australia
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inside back cover

Regular environmental monitoring of
mangroves, which are in abundance around
the Darwin LNG facility at Wickham Point
in the Northern Territory, are completed by
ConocoPhillips’ Specialist Environment Teams.

This issue of this Sustainable Development Report contains forward-looking
statements within the meaning of the “safe harbor” provisions of the Private
Securities Litigation Reform Act of 1995. Actual outcomes and results may
differ materially from what is expressed or forecast in such forward-looking
statements. Economic, business, competitive and regulatory factors that may
affect ConocoPhillips’ business are generally as set forth in ConocoPhillips’ filing
with the Securities and Exchange Commission (SEC). Unless legally required to
do so, ConocoPhillips is under no obligation (and expressly disclaims any such
obligation) to update or alter its forward-looking statements whether as a result
of new information, future events or otherwise.

ConocoPhillips used recycled chlorine-free greenhouse friendly paper for the
printing of this report.

ABN 86 092 288 376

Find out more at

www.conocophillips.com.au
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